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PROFILE OF THE COMPANY
QDVC is a Private Qatari shareholding construction Company of 
international repute. 

Incorporated under the Qatari laws since April 2007, QDVC stems 
from the association of Qatari Diar Real Estate Investment Company 
with 51% and France-based VINCI Construction Grands Projets with 
49%.

Qatari Diar is regarded as a worldwide leader in sustainable real 
estate development and VINCI Construction Grands Projets is 
recognized as one of the world’s leading design, build and delivery 
civil-engineering companies currently active in 40 countries. 
The cooperation between the two industry leaders resulted in a 
symbiotic interplay of QDVC, a developer of in–house engineering 
and construction services for mega development projects with the 
ambition of attracting the input of local and international resources.

Qatari Diar Real Estate Investment Company

France-based VINCI Construction Grands Projects 

49%

51%

KEY FIGURES

Man power

16 M QAR  

Net income

20183,584  M QAR  

Revenue

(total Revenue including the 
share of joint venture not 
consolidated on proportionate
basis in the financial statements)

2018

                                                        

82% 18%

2018 Gender Ratio (Labors not included) 

employees 

Total QDVC Man Power

2,308

Frequency Rate 

0.42

1,403 M QAR  

Order book

2018

3,182.5 M QAR  2017 15.3 M QAR  2017

685,591 hours of safety training

Manpower Diversity

49 nationalities 
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We are proud of the steps we have taken to implement a meaningful 
corporate social responsibility program into our business

CHAIRMAN’S MESSAGE 
MR. WALEED AL SAADI 

MR. WALEED AL SAADI 
Chairman of the Board

Mr. Waleed Al Saadi 
Chairman of the Board

Whilst the 2018 financial year will 
not deliver revenue growth, it has 
provided the Company with the 
opportunity to bed down a strategy 
based on an overall ambition to 
build a strong construction and 
engineering business in Qatar.

 Our vision, ‘To be the market 
leader in project delivery, achieving 
sustainable growth through the 
quality of our people and the 
strength of our relationships with 
our Clients’, will continue to remain 
relevant and essential for success 
across QDVC. 

One of the most significant 
achievements of our operations 
in 2018, was the completion and 
handing over of the entire Stations 
and Switchboxes of the Doha Metro, 
Red Line South project. As for the 
New Orbital Highway Contract 2 
(NOH2) project,  all the structural 
works performed by our project 
team at the 8 interchanges of have 
been completed. 2018 was the 
most intense year for the Lusail 
Light Railway Transit System (LRT) 
project, the project key milestones 
were successfully achieved. With the 
delivery of the first trams in March 
2018,  the substantial completion 
of the Testing and Commissioning 
works of the whole infrastructure 
together with the completion of the 
works at the depot area and the 
underground stations. 
  
In addition to our business 
ambitions, QDVC is also committed 
to being a good corporate company 
by taking responsibility for all our 

social, ethical and environmental 
actions.

We see ourselves as part of the 
community in which we operate, and 
as such we strive to be a positive, 
active and contributing participant in 
community life.

Indeed, we are proud at QDVC 
of the steps we have taken to 
implement a meaningful corporate 
social responsibility program 
into our business. Based on our 
core values, we have developed 
a fair recruitment practices 
few years back, extended to our 
sub-contractors. Formalized 
this year by a Memorandum of 
Understanding (MoU), signed 
between QDVC and the International 
Labour Organization (ILO) at the ILO 
Project Office for the State of Qatar.

In closing, it has been a tough year 
but the Board and executive team 
believe that the measures we have 
taken in the past year have placed 
the business in a strong position 
for the future. I am optimistic that 
we will continue to see improved 
markets during the coming years. 
None of this is possible without 
the outstanding efforts and 
commitment of our employees. I 
thank each of them on behalf of the 
Board of Executive Directors.

Our vision is “To be 
the market leader 
in project delivery, 
achieving sustainable 
growth through the 
quality of our people 
and the strength of 
our relationships with 
our Clients”



ANNUAL REPORT  

2018
9

ANNUAL REPORT  

2018
8

MR. PHILIPPE TAVERNIER 
Chief Executive Officer

CEO’S MESSAGE  
MR. PHILIPPE TAVERNIER

In a local construction market that 
continued to slow down during the 
year 2018, QDVC focused its resources 
to meet its commitment, to deliver 
projects to the satisfaction of our 
Clients and still was able to acquire 
new projects and to increase its 
turn-over, thanks to the continuous 
and necessary adaptation of the 
company to the economic situation.

The year 2018 has seen the delivery of 
the NOH and the RLS projects, two of 
the major achievements of QDVC. The 
section of the Doha metro, designed 
and built by a JV led by QDVC, was the 
first underground section delivered to 
QRail. The New Orbital Road (NOH2) 
was inaugurated on 7th February 2019 
by H.E Sheikh Abdullah bin Nasser bin 
Khalifa Al Thani, Prime Minister and 
Minister of Interior.

The LRT project, the last of the QDVC 
major on-going projects remains to 
be delivered by the end of 2019 (Phase 
2C2) and by mid of 2020 (Phase 2C3).

The 7 year concession contract for 
the equipment improvement and the 
management of the car park of the 
Hamad International Airport by QDVP 
(Mawaqif) entered into the force on the 
1st November 2017. 

At QDVC we believe that targeting 
continuous improvement in health 
and safety to reach zero accident 
on all of our projects is not only a 
moral obligation for each of us, but 
also a way to work better, and more 
efficiently, together. 

Therefore, in 2018 we continued to 
focus on improving our near-misses 

reporting, resulting in a 33% 
increase compared to 2017 and 
we moved a step forward in our 
accident prevention by systematically 
identifying and investigating the high 
potential incidents. Indeed, thirty of 
those incidents were debriefed with 
the top management and the lessons 
learned were shared across the 
company. Furthermore, we increased 
the workforce safety training by 12%, 
which resulted in a decrease of the 
overall accidents by 9% compared to 
the previous year.

Our commitment towards Health and 
Safety was recognized for the 3rd 
consecutive year by the prestigious 
Royal Society for the Prevention of 
Accidents (RoSPA) awards and for the 
first time by the International Safety 
Award from the British Safety Council.

Despite the market difficulties and the 
slow-down of our activities, QDVC has 
continued to implement CSR initiatives 
and to lead by example. To this end, 
a memorandum of Understanding 
(MOU) was signed between QDVC and 
the International Labour Organization 
(ILO) in May 2018. The purpose of 
this MOU is to implement a fair 
recruitment pilot project, in a full and 
transparent way, in collaboration with 
the local and foreign entities.

Thanks to our achievements in 2018, 
QDVC will be well placed in 2019 to win 
some of the major projects that are 
planned for tender during the coming 
years, based on the support of its two 
shareholders Qatari Diar and Vinci 
Construction Grands Projets.

The year 2018 has 
seen the delivery of 
the NOH and the RLS 
projects, two of the 
major achievements of 
QDVC

Our commitment 
towards Health and 
Safety was recognized 
by the prestigious 
Royal Society for 
the Prevention of 
Accidents (RoSPA) 
awards and by the 
International Safety 
Award from the British 
Safety Council

A memorandum 
of Understanding 
(MOU) was signed 
between QDVC and the 
International Labour 
Organization (ILO)

Mr. Philippe Tavernier 
Chief Executive Officer
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MANAGEMENT STRUCTURE
BOARDS OF DIRECTORS 

MR ADEL ABDULRAZAQ HAYDER
Deputy Chief Executive Officer

MR AMR WAHID
Chief Financial Officer

MR ALEXANDRE AMBROSINI
Local Projects Executive Director

MR HANS MIELANTS
Human Resources Director

MR PHILIPPE TAVERNIER
Chief Executive Officer

MRS ELISABETH NICOLAS
General Counsel

MR HAMAD AL MARRI
Chief Support Services Officer

SHAIKHA ATHBA BINT THAMER AL THANI
Advisor to the Chief Executive Officer

MR GUENTHER HEILMAYER
Special Projects Executive 
Director, QDVC

MR NICOLAS THOMAS EBEL 
Corporate Quality, Health, Safety, 
Environment Manager

MR DIRK MANDEL
Technical Director

MANAGEMENT STRUCTURE
EXECUTIVE COMMITTEE 

MR. WALEED KALDARI 
Member

MR. JEAN-JACQUES 
FAVRETTO
Member

MR. MOHAMMED AL 
MARRI
Member

MR. ALAIN BONNOT 
Member

MR. WALEED AL SAADI
Chairman

MR. PATRICK KADRI 
Vice Chairman

MR. TONI TANNOUS
Secretary of the Board
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OUR VALUES

INTEGRITY
We are honest in all aspects and 
treat people with respect and 
dignity.

ACCOUNTABILITY
We take responsibility and 
accountability for our actions 
and hold others to account

 EXCELLENCE
We strive to deliver results that 
stretch our capabilities.

TEAMWORK
We work together and support 
each other to achieve our goals

Our approach to business is summarised in four Principles which guide our actions and act as a common unifying 
bond across our operations: Work together, Succeed together, Be Socially responsible and Lead by example. Each of 
these Principles is underpinned by a continual focus on Safety.

We endeavor to create a profitable valued and inspiring local 
construction company founded upon international standards.  
We pledge to: 

OUR MISSIONS

Persistently develop a highly skilled, competitive 
and professional team of experts to offer the 
highest quality of services and contribute to the 
development of Qatar and support our Clients; 

Relentlessly strive to lead by example in our 
field, as a contractor, as well as an employer; 

Passionately sustain the local economy by 
expanding in Qatar and attracting the input 
of local resources along with our established 
international suppliers and partners; 

Consistently stay on the leading edge of 
technology ensuring we’re always a step ahead; 

Considerately support the local communities 
by being a responsible corporate company 
committed to the social cause.
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Algae carbon sequestration research project
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SUSTAINABLE DEVELOPMENT

For QDVC, Sustainable Development stands 
for meeting the needs of present generations 
without jeopardizing the ability of future 
generations to meet their own needs  
– in other words, a better quality of life for 

everyone, now and for generations to come. 
 
106,195 tons of CO2 generated

            reduce by 63%  
the carbon emissions compare to 2017

31.8 gr of CO2 per QAR 

          decrease of 65% 
of CO2 per QAR compare to 2017

In 2018 QDVC used 194,681 m3 of water and managed to minimize by 33% the water consumption compared to 
last year.

Representing 5.83 m3 of water per 100,000 QAR in 2018 compared with 8.84 m3 of water per  

100,000 QAR in 2017, a significant decrease of 34%

CARBON FOOTPRINT

WATER CONSUMPTION

SUSTAINABLE DEVELOPMENT
Concrete                                          21%

Steel                                                      2%
Petrol                                                  1%

Equipment depreciation                 4%
Global Personnel transportation   4%

Diesel                                               68%

CO2 production

The QDVC Sustainable Development strategy 
offers a vision of progress that integrates 
immediate and longer-term objectives, local 
and global action, and regards social, economic 
and environmental issues as inseparable and 
interdependent components of human progress.

This report provide all stakeholders with 
comprehensive and transparent information about 
progress made in 2018 in terms of Quality, Health, 
Safety and Environment along with our Corporate 
Social Responsibility.

In 2018 QDVC delivered more than 20,887 hours of environmental training. 

Representing an investment of 0.42 hours of awareness for every 1,000 hours worked on our projects.

ENVIRONMENTAL TRAINING

Since 2010 QDVC set actions to reduce the company’s environmental impacts and 2018 was not only a challenging but also a 
rewarding year in this respect.

ENVIRONMENT

In 2018 QDVC produced 90,357 m3 of waste and managed to decrease by 18.17% the waste generation 
compared to last year.

Representing 2.70 m3 of waste per 100,000 QAR in 2018 compared with 3.36 m3 of waste per 100,000 QAR  

in 2017, a significant decrease of 19.64%.

Furthermore, our recycling ratio in 2018 reach 57% (51,742 m3 of the total waste produced was recycled  

or reused) compared to 53% in 2017.

WASTE MANAGEMENT

Diesel 68%
Concrete 21%
Equipment depreciation 4%
Global Personnel transportation 4%
Steel 2%
Petrol 1%
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The increased levels of 
atmospheric greenhouse gasses 
(GHG) pose a significant threat to 
global geography and the society 
as a whole. Of all the GHGs, Carbon 
Dioxide (CO2) poses the greatest 
risk, as it contributes most to 
global warming. In an attempt to 
reduce the climactic effects of 
increasing atmospheric CO2 levels, 
QDVC and Qatar University are 
well on their way to close a 4-year 
research effort to quantify and 
minimize construction’s impact on 
the environment.

Qatar University research team 
has been hard at work researching 
the best microalgae to use for the 
research. Much progress has been 
done in the past 3 years, as the 
research team focuses on the algal 
strains that have the highest potential 
for positive development and 
production. From 200 known Algal 
strains in Qatar, the team chose the 
best 6 and then further filtered the 
research to the best 2 Algal strains.

In their 3-Year report, Qatar 
University team has highlighted the 
Algae strains that are of most value. 
These strains have high growth 
potential under a wide range of 
conditions related to heat, humidity 
and biological stress. 

Development and production of 
algal technologies in Qatar has the 
potential to have significant impact 
on both the national as well as 
international level. Qatar has the 
advantage of having all the required 
process inputs and conditions readily 
available, as well as multiple locally 
present end-users.

This 4-year research project 
strengthens collaborations between 
Qatari and French institutions as well 
as aiming to directly benefit Qatar’s 
Vision 2030 of a sustainable and 
bright future for generations to come.

The start of 2019 
marks the end of the 
3rd year of QDVC’s 
ambitious research 
initiative with Qatar 
University

From 200 known Algal 
strains in Qatar, 2 
Algal strains have the 
highest potential for 

CO2 sequestration

The aim of the Global Sustainability 
Assessment System (GSAS) 
is to create a sustainable built 
environment, considering the 
specific needs and context of Qatar 
and the region. The objective of 
GSAS-Construction Management 
(GSAS-CM) scheme is to evaluate 
the sustainability impact of building 
or infrastructure project over 
the course of the construction 
phase by assessing and rating the 
construction of new buildings. 

The criteria and measurements 
are specifically developed to 
evaluate the environmental impact 
associated with the construction of 
buildings and include issues such as 
construction management, waste 
management, and material use.

3 YEAR PROGRESS: ALGAE CARBON SEQUESTRATION 
RESEARCH PROJECT

In 2018, the Doha Metro Red Line South Underground Project 
(RLS-JV) got awarded sustainability certifications for its two GSAS 
certified stations, Doha Al Jadeeda (Al Matar- B ring road) and Umm 

Ghwuailina (Al Matar- C ring road) metro stations. 

As a result of its continual sustainability efforts, RLS JV has successfully 
achieved GSAS- Construction Management - Class A rating and Design and 
Build 4-Star Rating, being the first contractor in the Doha metro project to 
achieve this milestone.

RLS JV is awarded 
sustainability 

certifications for its 
two GSAS certified 

stations

RLS JV achieved GSAS 
- for Construction 

Management

RLS JV achieved 
GSAS - for Design 

and Build

DOHA METRO RLS-JV AWARDED 4-STAR GSAS  
CERTIFICATION
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3.71 (target <6)

ABSOLUTE FREQUENCY RATE (AFR) 
(Total Accident * 1,000,000) / Total Hours Worked

0.60 (target < 1.2)

HIGH POTENTIAL RATE (HPR)  
Total HiPo * 1,000,000 / Total Hours Worked 

*HiPo is an accident or near miss that had the 
potential to lead to a permanent disability injury or 
fatality

  
13.4 (target >10)

NEAR MISSES RATE (NMR) 
(Total Near Misses * 1,000,000) / Total Hours Worked 

Working for excellence in Safety

SAFETY

  
0.42 (target < 0.6)

FREQUENCY RATE (FR) 
Total LTI * 1,000,000) / Total Hours Worked

0.008 (target < 0.007)

SEVERITY RATE (SR) 
Total days lost * 1,000,000) / Total Hours Worked

At QDVC, safety is more than a commitment to the 
“Zero Accident”. Safety is a core value that we want 
everyone to share, from managers to workers 
including our partners and subcontractors. In order 
to continue to build a culture where putting safety 
first is self-evident, a number of new initiatives were 
implemented in 2018.

AWARDS
THE RoSPA GOLD AWARD  
The LRT project team received for the third consecutive year THE RoSPA GOLD AWARD 
(RoSPA: Royal Society for the prevention of accidents)
It demonstrates the continual improvement of the health and safety management systems 

on the project and the safety leadership along with the safety achievement.

International Safety Award from the British Safety Council 
The LRT Project has also won an International Safety Award from the British Safety 
Council in recognition of its commitment to keeping its workers and workplaces healthy 
and safe.
In their 60th year, the International Safety Awards recognize and celebrate organizations 
from around the world which have demonstrated, to the scheme’s independent judge’s 
satisfaction, their commitment to preventing workplace injuries and work-related  

ill health.

685,591 hours of safety training

representing an investment of 13.82 hours of safety awareness 
for every 1 000 hours worked on our project (target >10)
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Investigation: High potential (HiPo) incidents and major accidents are systematically 
investigated and debriefed in the presence of the senior management of QDVC, to 
identify their root causes and to agree on the corrective measures to implement to avoid 
similar events from happening again. In 2018, QDVC delivered the VCGP lead accident 

investigation training to 16 key members involved in investigation on the field.

My Mummy and My Daddy Work Safe 

launched on the LRT in 2017, the QDVC Staff and their families were invited for a site visit. After a safe-tour, 

the children participated in a drawing competition related to safety on site. The winners won a GOLD Helmet.

International Safety Week 2018 (ISW)
For the 5th consecutive year, QDVC organized its 
ISW under the theme “QDVC’s employees and their 
partners, undertake to follow the four key steps to 
enhance safety on all worksites worldwide.  
The last edition of the ISW, the way we “pass on the 
baton”, the key messages to the next player in the 
long design/construction chain of our projects from 
the technical manager to the worker has become 
essential.

ISW is a great opportunity to remind the team of the 
safety importance on site. It is a way to refocus and 
reenergize our commitment to reducing injuries. It’s 
about coming together to protect one another, and 
making sure we all get home safe every day.

PRETASK

STOP

???

PRESTART

EXECUTIONPROCEDURE 

INTERNATIONAL

OCT. 14-18

2018
WEEK
SAFETY

QDVC intranet facebook.com/pageqdvc

NEW INITIATIVES
Over the last 12 months, the company focused on a range of key safety initiatives to support the safety and wellbeing of 

our staff and workers. These include: 

Black Belt Program (BBP)  

Launched on the LRT in 2017, it consist on a Pre-Start Briefing (PSB) coaching of all team leaders after they have 
received the QDVC specific training. Indeed, every month they undergo a series of PSB evaluations by the HSE team to 
determine as to which level they currently belong (7 levels following karate belt color). They will receive the appropriate 
helmet sticker and the assigned coaches will help them to improve and achieve the “Black belt”. Once a month, the 

project nominate a “Champion” and he is awarded with polo shirt, certificate and gift voucher.

Why We Work Safe (3WS): launched on the LRT in 2017, it is a program to actively involve 
all employee in the behavior base safety culture, in being self-aware of their own safety 
and in looking after the safety of their co-workers. All employee who chose to enroll in 
this program, shall provide a photograph of their loved ones, picture of anyone/anything 
they care about (i.e. family, friends, pets, etc.). QDVC will deliver to the employees printed 
stickers to be placed on their safety helmet as a reminder of ‘Why We Work Safe’.

MAIN ACHIEVEMENTS

LUSAIL LIGHT RAILWAY TRANSIT SYSTEM (LRT)  
Over 7 Million hours worked without LTI

DOHA METRO RED LINE SOUTH (RLS)
Over 10 Million hours worked without LTI

LUSAIL LIGHT RAILWAY TRANSIT SYSTEM (LRT) 
ZERO Fatality since inception (10 years / 76 Million Man-hours)



ANNUAL REPORT  

2018
25

SUSTAINABLE DEVELOPMENT || HEALTH

ANNUAL REPORT  

2018
24

SUSTAINABLE DEVELOPMENT || HEALTH

Breast Cancer Awareness
In honor of Breast Cancer Awareness Month, an informative session was held on 
the 18th of October and presentations were given by guest speakers from Queen 

Hospital.

HEALTH

What ? 
Stretching, Cardio 

Who ? 
Staff & labours

When ? 
Every morning

How long ? 
10 minutes

The aim of these exercises is to reduce injuries and 

musculoskeletal disorders (i.e. back pain).

It is improving the team spirit and is also helping 

employees adopt a healthier lifestyle.

It is a body exercice that 

increases attention as you feel 

more awake and in shape

Workplace Warm-up Program 
Each and every QDVC employee is entitled to work 
safely and in good health, hence the commitment 
of the company towards the employee wellbeing.

“It’s fun and makes everyone in a good mood” 

explained the foreman leading the exercises.

Medical Check Up
All employees working for QDVC undergo a  
free-of-charge medical checkup (yearly for 
workers and bi-yearly for staff) to ensure they 
are fit for their duty prior to commencing works. 
Regular follow-ups will be organize for people 
with chronic disease or assigned to job with 
potential health risks. Whenever it is necessary, 
the employees are reassigned to another job to 
eliminate health risks.
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Total Training Manhours 

506Hrs

Total Taining Cost

183QAR

Total PRETASK Training Manhours 

178,990 Hrs
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LRT RLS

2018 MONTHLY INTERNAL & EXTERNAL TRAINING 

SKILLS DEVELOPMENT FOR GREATER COMPETITIVENESS

KEY FIGURES ON HUMAN RESOURCES

2018 WORK METHOD STATEMENT PRETASK TRAINING

844
 

LRT:  Light Railway  Transit System
RLS: Doha Metro, Red Line South
NOH2: New Orbital Highway 2 
SPP: Sheraton Park project 
LUCP: Lusail Undergroung Car Park 

HMBQ:  Hadid & Mawad Benna Qatar Company 
PS70:  Pumping Station 70 
CP01 C1, C2, C3: Transfer Packages CP01 C1, C2, C3 

Male staff

184
 

Female staff

82%

18%
2018 Gender Ratio (Labors not included)

MANPOWER DIVERSITY

49nationalities 

1,280

1,028

Labors

Staff 

2

Head Office

RLS

9
12
13
70

LUCP

314

0.16%

0.70%
0.94%
1.02%
5.47%

24.53%

CP01 C1, C2, C3

LRT 

9 0.70%

850 66.41%

DIRE

Tender team

NOH2

DIRE: Dahlak Island Resort Eritrea
 

1 0.08%SPP

7

Head Office

RLS

14
56
62

176

Tender team

226

0.68%

1.36%
5.45%
6.03%

17.12%
21.98%

NOH2 

LRT 

8 0.78%

473 46.01%

DIRE

CP01 C1, C2, C3

LUCP

5 0.49%SPP

1 0.10%HMBQ

LABOR

STAFF

STAFF

At QDVC we strive for a motivated and passionate 
workplace that allows our employees to develop 
and seek the challenges needed to remain 
engaged at all levels of the business, despite the 
restructuring implemented by the management to 
ensure we continued to operate within the difficult 

economic conditions.   At the foundation of our 
business, we recognise that our success is due to 
our talented people. Our people have challenged 
themselves and found innovations in order to 
create a culture of success and high performance.
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HUMAN RESOURCES || QATARIZATION HUMAN RESOURCES || QATARIZATION 

The Qatarisation department aims 
since early 2013 to develop skilled and 
competent Qatari employees to fill 
permanent positions within QDVC. It 
also ensures they are identified and 
appropriately trained and developed in 

line with QDVC’ strategic objectives.

Building Qatar by Building Qataris

QATARIZATION 

Individual Development Plan
The Human Resources Department believes that 
every Qatari has the right to a meaningful career 
in QDVC based on realistic personal aspirations, 
acceptable performances and the company’s 
needs and objectives. Therefore, an Individual 
Development Plan (IDP) has been developed by 
the Qatarisation department in order to motivate 
them towards their growth and development. 
The programme provides each participant 
with an IDP designed to suit his/her personal 
development according to their needs in addition 
to a proper development approach. In 2018, nine 
Qatari employees successfully completed the 
programme at the end of which they have been 
promoted.

9 Qatari employees 
succesfluly completed 
their IDPs
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HUMAN RESOURCES || CORPORATE SOCIAL RESPONSIBILITYHUMAN RESOURCES || CORPORATE SOCIAL RESPONSIBILITY

On 27th May 2018, a Memorandum 
of Understanding (MoU) was 
signed between QDVC and the 
International Labour Organization 
(ILO) at the ILO Project Office for 
the State of Qatar.

The objective of the MoU is to 
implement a fair recruitment pilot to 
demonstrate that QDVC  
sub-contractors can adopt fair 
recruitment practices in line with the 
ILO General Principles and Operational 
Guidelines for Fair Recruitment.  
A part of the Ministry of Administrative 
Development, Labour and Social 
Affairs (ADLSA) and the ILO’s 
Technical Cooperation Programme, 
the pilot intervention aims to 
establish a fair recruitment corridor 
between Qatar and Bangladesh in the 
construction sector. 

Earlier in the year, QDVC CSR team 
travelled to Bangladesh with a  
sub-contractor, to observe and provide 
feedback on the recruitment drive 
carried out by the Bangladeshi labour 
recruiter. The recruitment drive was 
organized to recruit 100 helpers for the 
subcontractor. A hotline number was 
also provided to the applicants, in case 
they had questions about the process 
or were being harassed to pay money. 
It included constant reminders to not 
pay recruitment fees to agencies, 
family members or local agents. 

In the wake of the signature of the 
agreement, an external audit of the 
recruitment practices of the  
sub-contractor and the Bangladeshi 
labour recruiter was conducted. 
The audit mapped out the entire 
recruitment process and identified 
gaps and risks in the existing policies 
and procedures. Based on the findings 
of the audit, a comprehensive capacity 
building programme was designed and 
is being implemented to support the 
sub-contractor and the Bangladeshi 
labour recruiter to fully comply with a 
fair recruitment business model.  

An independent impact assessment 
will be carried out to assess if the 
recruitment processes adopted by the 
sub-contractor and labour recruiter 
in Bangladesh, after the completion of 
the capacity building programme, are 
in line with fair recruitment principles 
and guidelines.  

QDVC SIGNED PARTNERSHIP WITH ILO ON 
IMPLEMENTATION OF A FAIR RECRUITMENT PILOT 
INITIATIVE 

CORPORATE SOCIAL RESPONSIBILITY 

QDVC conducted its first Workers’ Welfare Committee 
elections in 2016 and elected 27 members from various 
projects, those members have successfully served their 2 
year term as per the terms of the committee. In November 
2018, the CSR department began the election roadshows for 
the WWC election of 2019. 

Elections & vote counting

January 2019

Candidate campaign
16th-29th December 2018

Raising awareness
 Nov-December 2018

THE 2018 WORKERS’ WELFARE 
COMMITTEE ELECTION 

QDVC WORKERS’ WELFARE
ELECTION 2018

ELECTIONS ARE COMING!
 

QDVC Workers’ Welfare Election 
will take place in November – December 2018!

Would you like to be a part of the Committee 
and represent your community?

Participate in the election and become a proud representative of 
the Workers’ Welfare Community that acts as a liaison 

between you and the management.

Be the Voice of your community! 
Make a difference!

Register now with Dawood Irfan at the SMWC - TEL : 33997285

YES! 

As a member, you will: 
- Receive grievances from your fellow colleagues
- Actively contribute to the Committee Meetings

- Be involved in the negotiation of collective benefits for your coworkers

ELECTIONS STEPS

1,550
workers on site as  
of Dec 2018

1,283
attendees at the election 
awareness toolbox talks as 
of Nov-Dec 2018

31
Candidates contesting

12
total seats available in 
the committee

83%
percentage of participation 
to the awareness toolbox 
talk as of Nov-Dec 2018

October 2018 
workers‘ welfare 
commitee 
representatives 
of QDVC, a sub-
contractor and a 
labour recruiter 
were trained on fair 
recruitment principles 
and relevant legal 
legislation of the State 
of Qatar
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HUMAN RESOURCES || CORPORATE SOCIAL RESPONSIBILITYHUMAN RESOURCES || CORPORATE SOCIAL RESPONSIBILITY

WORKER’S VOICE 

QDVC GRIEVANCE MECHANISM
QDVC Grievance Mechanism was launched in 2016. 
It is a clear process implemented to address, resolve and record 
grievances.

Main Objective
To provide employees 
with a facility to address 
grievance(s) in a 
confidential manner.

Grievance Receivers
assigned & nominated on 
all QDVC Projects including 
Head Office.

The Grievance Mechanism 
extends to QDVC workforce 
and subcontracted workers.

In addition to the Grievance Mechanism, a whistle-blowing process is also in place at QDVC. 
Whistle-blower mechanism deals with grievances of a sensitive nature such as bribery, 
physical abuse and illegal/unethical work practices. Whistle-blowers raise alerts through 
whistle-blower reports. Reports are anonymous and shared with the Ethics Officer and 
management.

In 2018, a total of 60 grievances were 
received by Grievance Receivers of the 

project and QDVC workers community. 

Most of the grievances were related to HR such 
as site transfers, salary adjustments and annual 
leave. All the grievances are handled as per the 
Grievance Mechanism and are dealt with in a 
confidential manner.

THE GRIEVANCE MECHANISM DASHBOARD 

Level of satisfaction 
reached 

88%
(compared to 66% in 2017)

More than 

60%
of the grievances were 
resolved in less than  
15 days

As part of the CSR due diligence 
procedure and labour rights audits 
carried out on all projects of QDVC, 
a reference list of manpower 

providers was formalized in 2018. 

The reference list consolidates the 
CSR score (a combination of the 
HR labor rights audit score & the 
accommodation inspection scores) of 
all manpower providers.
 
The subcontractors and manpower 
providers with low CSR scores in 
the accommodation inspections 
and labour rights audit are not 
recommended. Further service and/
or work orders are not accepted from 
these companies. Subcontractors and 
manpower providers with good scores 
are recorded in the “Whitelist”. 

Subcontractors or manpower 
providers can be included in the 
approved list of subcontractors once 
they demonstrate compliance with the 
Qatar Labour Law requirements on 
workers’ sponsorship, recruitment, 
contracts, wages, working conditions, 
health, and access to information and 
grievance mechanisms.” 

A memorandum on manpower 
providers mandating all 
subcontractors and manpower 
providers comply with the Qatar 
Labor Law and Qatar Foundation or 
SC2022 Workers’ Welfare Standards is 
communicated every two months with 
procurement, commercial, contracts 
and construction departments.

FORMALIZATION OF A CSR REFERENCE LIST OF 
MANPOWER PROVIDERS 

The reference  
list consolidates 
the CSR score of all 
manpower providers
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CSR AUDITS: FIGURES AND KEY PERFORMANCES 
INDICATORS

A total of 373 accommodation 
inspections were conducted 
in our subcontractors’ labor 
facilities, including initial and 
follow-up audits (compared to 
229 accommodation audits in 
2017).

>>>

From January 
2018 to 
December 
2018

The CSR Department has 
set up 6 key indicators 
dedicated to due diligence on 
workers’ rights and welfare 
of subcontractors, regularly 
reviewed by the company 
Executive Committee. These 
KPIs include the coverage 
of subcontractors audited 
on Labour Accommodation, 
Labour Rights, average 
CSR score and the number 
of subcontractors audited. 
The KPIs focus on QDVC’s 
manpower providers and 
subcontractors with a special 
focus on companies with 
manual workers.

>>>

In 2017

71% of our subcontractors 
and manpower providers’ 
workers accommodation 
have been audited at least 
once. Between the first 
accommodation audit and 
the most recent inspection, 
subcontractors have in 
average improved by 22 
points, their average initial 
score stood at 66% and their 
latest score at 88%.

Similarly, the Labour Rights 
audits conducted by the 
CSR Department covered 
62% of the total population 
of outsourced workers 
(manpower providers & 
subcontractors) on QDVC 
sites. This type of audit covers 
recruitment conditions, 
freedom of movement, 
contract, working hours, 
health insurance and access 
to grievance mechanisms.

>>>

At the end of 
December 2018

They are extensive audits which 
involve anonymous interviews 
of workers, documents checks, 
visit to the subcontractor’s offices 
and the creation and follow-up of 
improvement plans.

THE PSYCHO-SOCIAL COMPANY SUPPORT PROGRAM

BUDDY PROGRAM 

As part of QDVC psychological risk 
prevention program, a peer group 
system called “Buddy Peer Suport 
Program” was set up. The aim of 
the program was to have an efficient 
peer support system within workers’ 
community which can be beneficial 
for the early detection of any potential 
psychological disorders among the 
workers and also to provide support 
to the workers during crisis events.

The first buddy program was 
launched in July 2018; it was 
attended by 250 workers. During the 
program, buddies were introduced, 
their roles and responsibilities 
were explained, a buddy movie was 
screened and specially designed 
safety vests were distributed to the 
buddies. Additionally, in August 2018, 
the CSR team launched a 3-week 
communication campaign across 
QDVC projects called “Know You 
Buddy”.The program began with 29 
buddies trained by an international 
healthcare provider for expatriates in 
December 2017. At present, there are 
19 buddies in the program.

IN-HOUSE 
COUNSELORS’ (IHC) 
PROGRAM 
QDVC trained a team internally to be 
able to provide Psychological First Aid 
(PFA) and counseling in the event of 
an incident.  

15 employees from various QDVC 
projects and departments (HR, CSR, 
HSE, nurses and SMLC and Oyster 
Community Management) were taught:

To provide psychological first aid 
(PFA) and how to detect PTSD 
(Post Traumatic Stress Disorder). 

What to expect and what to 
do following a crisis: in the 
immediate aftermath, in the 
middle and long-term (from day 
1 to 6 months after a traumatic 
event).

Behavior to adopt or avoid as an  
In-house Counselor.

The steps to take with patients 
/ employees experiencing panic 
attacks, anxiety disorders or 
addictions.

The role of the in-house 
counselors in the future 
development of the QDVC peer-
support system, the “buddy 
program”.

The degree of confidentiality and 
information to be shared.

QDVC doctors were 
provided with a 
refresher training 
in December 
2018 regarding 
the treatment 
and diagnosis 
of psychological 
disorders

Every 3 months 
in-house Counselor 
follow-up meetings are 
conducted 
Follow-up meetings were 
carried out in August and 
December 2018

The average CSR score of QDVC subcontractors 
audited in 2018  is 76% (the score measures 
compliance with local legislation such as the 
Qatar Labour Law, Qatar Foundation Mandatory 
Standards of Migrant Workers‘ Welfare and QDVC 
requirements on Labour Rights amd accomodation 
standards).

1

2

3

4

5

6
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OUR PROJECTS

LUSAIL LIGHT RAILWAY TRANSIT SYSTEM (LRT)
DOHA METRO RED LINE SOUTH (RLS)
NEW ORBITAL HIGHWAY CONTRACT 2 (NOH2)
TRANSFER PACKAGES CP01 C1, C2, C3
LUSAIL CAR PARKS
SHERATON PARK PROJECT
PUMPING STATION 70 & PUMPING MAINS
DAHLAK ISLAND RESORT ERITREA
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96% 61%

PHASE 2C2 - PROGRESS PHASE 2C3 - PROGRESS

LUSAIL LIGHT RAILWAY 
TRANSIT SYSTEM (LRT)
The LRT has 4 main operating lines with a total of 28 km. The 
trams are provided with electrical traction power from either  an 
overhead catenary system (rigid rail fixed to the ceiling of the 

tunnel) or from a third rail in the middle of the track.

The construction of the LRT tunnels and underground 
station structures has been  undertaken throughout 
various phases: 

The initial phase 2A comprised of the excavation  
works for the tunnels commenced in March 2009 
and were completed in August 2010. 

Then the second construction phase 2B, which 
started in April 2010 and completed. It consisted 
of the reinforced concrete tunnel sections.  

In October  2011, the third phase was launched 
comprising the excavation and construction of 
the reinforced concrete underground station 
boxes. To which the Pearl Interchange station, 
was added in 2013 and completed in March 2017.

The final phases of works packages are 
designated as being Phases 2C2 and 2C3, and 
include all of the remaining works necessary 
to deliver a fully operational railway, including  
depot, architectural and electromechanical 
works, rolling stock, track works, power supply 
and train control and communication systems. 
This phase is being  executed in a Consortium 
with Alstom. Phase 2C2 is at completion phase 
with current progress of 96%. Taking over 
certificate for 2C2 is planned by end of 2019. 
Phase 2C3 is under construction with current 
progress of 61%.Taking over certificate for 2C3 is 
planned by mid 2020.

      4
main operating lines

      28
stations

      1
viaduct

      1
depot

maintenance, storage and 
operations facility plus test 
track

completion of 2C2 planned  
by end 2019

completion of 2C3 planned 
by mid 2020

AT A GLANCE
PROJECT PROGRESS 

1

4

2

3
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2018 was the most intense year for 
the LRT project team in a period 
where key project milestones 
were successfully achieved. Main 
highlights were the delivery of the 
first trams and their test runs on the 
installed network, the substantial 
completion of the T&C works of the 
whole infrastructure together with 
the completion of the works at the 

Depot and the underground stations. 

UNDERGROUND WORKS
Civil & MEP works completed. 
Architectural snags are ongoing .  
MEP T&C for 2C2 is substantially 
completed. 

2C3 pearl station civil works completed.
MEP & Architectural works are ongoing. 

AT GRADE WORKS

2C2 : Civil Works completed. 
Architectural works are ongoing and 
nearing completion. T&C are in progress.  
2C3 : Civil Works completed. 
Architectural and MEP works are 
ongoing. 

SYSTEMS
2C2 : Communication and control system 
works in all stations and buildings are 
nearing completion with T&C in progress. 
TVS works/T&C completed.  

2C3 : system works in all station are in 
progress.

DEPOT

Main railway control room commissioned 
and operational.
Civil & MEP works are completed. 
Architectural snags are ongoing. Testing 
& Commissioning is substantially 
completed. 

PROJECT PROGRESS

FACTS AND FIGURES
Permanent energization achieved in all 2C2 stations

Four underground stations substantailly completed

Depot completed and ready for first QCDD inspection

Tunnel Ventilation works completed in all the interstations

 2C2 Phase control and communication systems substantially completed

Four AT Grade stations completed 

2C3 Pearl tunnel works completed

2C3 AT Grade Interstation Civil works completed 

Two Pedestrian Bridge Civil Works completed 

77,680,803
 manhours were 
spent to achieve 2018 
milestones
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The scope of Red Line South contract comprises the 
design and construction of the underground works below 
central Doha, including 5 underground stations, between 
the Msheireb Underground Station and the New Doha 
International Airport and incorporates 5 switchboxes and 4 
underground emergency exits.

Once operational, the metro will 
provide a safe, high quality and 
sustainable mode of transportation 
for residents and visitors and 
will also reduce pollution and the 
existing traffic on Doha’s roads.

DOHA METRO 
RED LINE SOUTH (RLS)

QDVC is the leader of a joint-venture comprising the local 
Al Darwish Engineering and the Korean GS Engineering & 
Contracting.

The RLS-JV is committed to using world class and innovative 
safety, quality, technical, commercial and project management 
techniques in delivering the Red Line South project to the Client 
on time, to quality and within budget with safety being the utmost 
priority in the project execution phases.

                  Underground works 
                  below   central Doha 
From Msheireb Underground 
Station to Hamad International 
Airport

      32km
of tunnel 

      5
Underground stations

      5
Tunnel Boring Machines

       5
Switchboxes

        32
Interconnection tunnels  
(cross passages)

      4
Emergency exits

96% 
Construction Overall Progress

100% 
Civil Overall Progress

93% 
MEP Overall Progress

89% 
ARCHI Overall Progress

100% 
Design Overall Progress

68% 
Snagging Progress

AT A GLANCE
PROJECT PROGRESS 

92%
Overall progress 
(as of 01- January-2019)
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MECHANICAL, ELECTRICAL & 
PLUMBING (MEP)

Stations & Switchboxes
MEP works progressing in all stations 
more than 90% by end of 2018. AMB is 
100% completed. Outstanding works for 
Entrances on other Stations.

MEP works progressing in all 
Emergency Entrances: EE Miqdat, EE 
West, EE HIA1 & HIA2.

The Building Automation & Controls 
(BACS) installations progress are all 
above 98%. 

The Vertical and Horizontal 
Transportation System (VHTS) Overall 
progress is at 99.1%. Installation works 
completed at all stations and are nearing 
completion at Subways & Emergency 
Exits.

 MEP Works in Tunnels
Completed at Red Line Spine tunnel section & 
Green Line; and are in progress at Blue Line 
& Transfer Line. 

MEP Testing & Commissioning Completed 
at the AMB Station. T&C works for all 
remaining stations & subways are in progress 
and nearing completion.

MEP Testing and commissioning works 
completed in the tunnels of the Red Line 
Spine and are in progress for all remaining 
tunnel sections.

CIVIL WORKS

Outstanding works  
All outstanding works for tunnels, 
walkways and handrails were completed to 
100% for all stations. 

Cross Passages
Finishing works for all tunnel sections are 
100% completed. 

Stations
All Pop ups or Super Structures for AMB, 
AMC, AMD, AME and Al Mansoura (KUB) 
are completed 

Emergency Entrances
 All concrete structural works and   
backfilling works for Emergency Exit Al 
Miqdat, Emergency Exit West, and HIA2 are 
completed.

PROJECT PROGRESS

Station Taking Over
All Stations and Switchboxes of the Red Line Spine have been handed over.

Configuration 1 (Station box + 1 Entrance) for AMB station achieved on 
the 15th of August 2018 and AMC, AMD & AME stations on the 13th of 
November 2018.

Full scope  for AMB station achieved on the 31st of December 2018.

At grade works are almost finished and should be completed by 1st 
Quarter of 2019.

Civil Defense Approvals
All stations of the Red Line Spine except for few entrances (that will be 
handed over early 2019, have obtained Civil Defense approvals.

The rest of the line, Red Line Spur and Green/Blue Line sections, will be 
handed over early 2019

1   

2
1   

2   

3  

4  

1   

2   

3

4   
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93.01%
Overall progress 
(as of 01- January-2019)

NEW ORBITAL HIGHWAY CONTRACT 2 
(NOH2)

The NOH Contract 2 project is located to the north and west of Doha 
City and provides a new 47km motorway from Salwa Road [west of the 
Industrial Area] heading towards North Relief Road, north of Lusail 
City. Along the route, there are some major highway interfaces as it 
crosses Dukhan Highway near Al Rayyan Stadium, Celebration Road 

and Al Shamal motorway.

The project consists of 10 lanes [5 in each direction] for light vehicles with 
additional collectors/distributor roads. Four separate dedicated truck lanes 
[2 in each direction] run parallel to the Orbital from Salwa Road to Junction 
5 where a 320m long cut and cover tunnel splits away from the light vehicle 
carriageway towards Junction 12 Dukhan Interchange.

The typical cross-section has a provision for an additional 2 future lanes in 
each direction therefore the total width has a provision for 18 lanes of traffic.

The Junction 4 interchange along Dukhan Highway includes a tunnel allowing 
access for Qatar Rail’s Green Line Metro and the train line’s future depot.

NOH2 is connecting local roads and existing highways via 8 interchanges 
with various types of civil structures designed and built by the project team. 
These include bridges, viaducts, underpasses and tunnels and will integrate 
pedestrian and bicycle paths along the entire route.

Besides road works and civil works, various utility services will be provided 
such as drainage, a treated sewage effluent network, irrigation, Qatar 
Petroleum pipes protection works, Qatar Armed Forces services protection/
relocation works, landscaping, telecommunication / electrical works and 
street lighting.

AT A GLANCE
PROJECT PROGRESS 

99.81% 
Junction 1 progress

99.02%
Junction 2 progress

99.52% 
Junction 3 progress

99.53% 
Junction 4 progress

95.85% 
Junction 5 progress

98.51% 
Junction 12 progress

99.68% 
Junction 3a progress

96.71% 
Junction 6 progress

      47km
motorway from Salwa Road heading towards 
north of Lusail city

      10 lanes for light vehicles 

       4 dedicated truck lanes 

      8 interchanges

70structures 
including 6 Viaducts, 30 Bridges & 
Underpasses and 10 cut& cover Tunnels & 
braidings

The New Orbital 
Highway Contract 2 
is part of Ashghal’s 
expressway program 
and consists of 4 
contracts. The JV 
comprising QDVC 
with 60% of the share 
and BOTC, a local 
contracting company 
specialized in earth and 
road works, with 40% of 
the share, was awarded 
Contract 2 [NOH2] 
in March 2014 with a 
contract commencing in 
May 2014.
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FACTS AND FIGURES
6,533,927 m3 of excavation. 

9,307,023 m3 of filling

1,874,120 m3 of subgrade

1,793,155 tons of Cement Bound Material (CBM)

1,847,657 tons of Asphalt 

346,120 m3 of structural and precast concrete

2,504 No’s of staff and labor at peak on project 

5X5 lanes of main 
carriageway 
Completion and opening to traffic 
of 5X5 lanes of main carriageway 
from Junction 4 to Junction 1. 

>>>
30-12-2018

7x7 lanes of main 
carriageway and truck 
roads
Completion and opening to traffic 
of 7x7 lanes of main carriageway 
and truck roads from LOW with 
Contract 3 to LOW with Contract 4.  

>>>
01-12-2018

HIGHWAY

Full completion and functionality 
of Junction 2

>>>
09-10-2018

STRUCTURES

Full completion and functionality 
of Junction 3A.

>>>
09-10-2018

Full completion and 
functionality of Junction 4 with 
all loops and ramps 

>>>
09-10-2018

Full completion and 
functionality of Junction 12 
with all loops and ramps 

>>>
09-10-2018

PROJEئESS
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A12 road of 1.6km 

        
Road of 450 lm 

        
Road of 550 lm        
4 (11 kV) Substations

  
2017
partially handed over

QDVC has been awarded the Transfer packages CP01 (C1, C2 
and C3) Project in Lusail City which comprises of roadwork’s 
and associated services for three separate work areas 
identified as C1, C2 and C3. The length of road of the C1 
area is of approximately 1.6 km, C2 of 450 lm and C3 of 550 
lm. The project also includes the design and build of 4 11kV 
Substations adjacent to the C1 work area.

The CP01-C1-C2-C3 Transfer Packages are sections of roads, the 
C1 and C2 sections are both located in the Marina District of Lusail 
City, the southernmost area of the development while the C3 section 
is located in the southern part of Lusail City’s Foxhill District. The 
C1 section runs along the Marina and is composed of the A12 road, 
intersections and perpendicular road sections providing access to 
adjacent plots. The C2 section is located at the northern end of the 
Marina District and consists of a single intersection.

In 2017, the project was partially handed over to the Client namely: 
Lusail Real Estate Development Company (LREDC). 

TRANSFER PACKAGES 
CP01 C1, C2, C3 C1

C2

C3
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LUSAIL CAR PARKS

Marina 3 car park 
handed over

Landscaping handed 
over

The project consists of: 

Design and construction of 
4 underground parking of 3 
levels each; 

Each parking can 
accommodate 560 vehicles; 

4 dedicated places for 
disabled people on each 
level; 

Air conditioned passage for 
pedestrians;  
60 Travelators, 48 
escalators, 16 lifts; 
Construction (civil works) of 
4 substations; 50,000 Sqm 
landscaping works on the 
car parks

4 Underground parking of 3 
levels each

QDVC has built 4 car parks in the Marina District of the new 
city of Lusail, North Doha, which will accommodate 250,000 
people and around 400,000 visitors per day. The Car Parks is 
the first infrastructure completed in this new city. 
What distinguishes Lusail City’s car parking and waiting 
areas is that they are equally accessible to both residents 
and visitors. The city’s car parks have been carefully located 
and beautifully landscaped at sites expected to receive 

considerable numbers of visitors.
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      48 escalators

      60 travelators

Air conditioned passage for 
pedestrians

      16 lifts

3 (11kV) Substations

      2,240 
Parking slots

1 Ooredoo building
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SHERATON PARK PROJECT
The Sheraton Park Project (SPP) is the Design & Build of a large 
Public Garden in front of the Sheraton Hotel.  This Park is meant to 
be a landmark in the heart of West Bay, the new business district of 
Doha, and will be used to host special events such as concerts and 
festivals.

The project consists of: 

A 7 hectares public garden with water features, plantations, walkways in 
granite paving, etc.  The Park will have amenities such as children play 
ground area, restaurants and cafés;

Four levels of underground parking for about 2,600 cars;

A 66 KV / 11 KV primary sub-station.

The project has been 
handed over to the 
Client in 2016

1 (66 KV / 11 KV) Primary 
sub-station

      7 Hectares 

public garden

      2,600 
Parking slots

       4 Levels of 
underground parking
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PUMPING STATION 70 & PUMPING 
MAINS

Biggest sewage pumping facilities in the Middle East with current 
capacities of 680 000 m3 per day, the PS70 and PM Project was awarded 
in 2009 by Ashghal to a Joint Venture comprising in addition to QDVC, 
Vinci Construction Grands Projets, and Entrepose projects, both 
subsidiaries of VINCI Group. 

The project has been 
handed over to the Client 
in 2014

Capacity

680,000m3 per day

1 screen chamber

1 export pumping station 

1 lifting pumping station

It is for QDVC a first and successful 
experience of joint-venture project as 
well as hydraulic job in Qatar.

This turn-key contract consisted 
in the design, construction, 
commissioning and start-up of a 
screen chamber, a lifting pumping 
station, an export pumping station 
along with power and control 

systems. In addition, 45 km of 
1600 mm dia ductile iron pipes were 
laid as part of the Project.
On September 7, 2014, the Public 
Works Authority of the State of Qatar 
has officially taken over the PS70 
facilities located in Northern Doha.

1 control systems 

45 km of 1600 mm dia 
ductile iron pipes 
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DAHLAK ISLAND RESORT ERITREA 

QDVC designed and built a luxury resort 
Dahlak Island Resort a first project 
abroad.

The project consists of: 

2 villas with swimming pool,

47 bungalows,

Club house,

Staff housing, kitchen and laundry,

Roads, network utilities and landscape,

Helipad, jetty,

Desalination plant,

Labor camp conditioning and 
management.

       2 Villas with 
swimming pool

       47 Bungalows

1 Club house

                         Roads, network 
utilities and landscape

1 Helipad

Desalination plant

  
2011
Completion Date

Facility Management Service contract 
has been extended till July2019

1 Jetty
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F I N A N C I A L  
S T A T E M E N T S

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
CONSOLIDATED STATEMENT OF CASH FLOWS
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ASSETS

2018 2017

Gross amount Accum. depn. Net amount Net amount

NON - CURRENT ASSETS

Property, equipment & intangible 
assets

526,025 364,847 161,179 272,268

Retentions receivable 123,642 123,642 103,795

Investment in a Joint Venture - 0 1,287

Advances to suppliers and  
subcontractors

- 0 86,854

Total non-current assets 649,667 364,847 284,821 464,204 

CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION
As at 31 December 2018
(in thousands of Qatari Riyals)

CURRENT ASSETS

Inventories 28,856 28,856 20,178

Advances to suppliers and 
subcontractors

118,928 118,928 119,995

Retentions receivable 3,378 3,378 16,918

Contract assets/ Gross amounts due 
from customers

2,359,812 2,359,812 1,913,408

Amounts due from related parties 304,096 304,096 172,974

Accounts receivable and 
prepayments

308,704 308,704 321,552

Cash and cash equivalents 247,867 247,867 576,513

Assets classified as held for sale  1,692 1,692 19,723-

Total current assets 3,373,333 - 3,373,333 3,161,261

Total assets 4,023,000 364,847 3,658,154 3,625,465

EQUITY AND LIABILITIES

2018 2017

EQUITY

Share capital 77,000 77,000 77,000

Legal reserve 38,500 38,500 38,500

Retained earnings 119,057 119,057 103,049

Total equity 234,557 - 234,557 218,549

CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION
As at 31 December 2018
(in thousands of Qatari Riyals)

CURRENT LIABILITIES

 Retentions payable 176,343 176,343 108,755

Accounts payable and accurals 1,629,931 1,629,931 1,549,372

Loans and borrowings 138,000 138,000 253,281

Amounts due to related parties 647,357 647,357 299,019

Provisions for contracts warranty 6,317 6,317 6,541

Income tax liability 2,471 2,471 2,045

 Liabililities directly associated with
the assets held for sale

1,079 1,079 13,031

Total current liabilities 2,601,516 2,601,516 2,232,044

Total liabilities 3,423,597 3,423,597 3,406,916

 Total equity and liabilities 3,658,154 3,658,154 3,625,465

NON-CURRENT LIABILITIES

  Advances from customers 640,835 640,835 835,166

Retentions payable 57,480 57,480 49,065

Loans and borrowings 52,333 52,333 220,667

Provisions for contracts warranty 23,144 23,144 20,614

Employees’ end of service benefits 48,289 48,289 49,360

Total non-current liabilities 822,081 - 822,081 1,174,872
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2018 2017

Contracting income 3,575,116 3,182,522

Service income 15,247 -

 Additional income from contracts’ opportunities - 273,428

Direct cost (3,323,245) (3,245,177)

 Gross profit 267,118  210,772

CONSOLIDATED STATEMENT 
OF PROFIT OR LOSS
For the year ended 31 December 2018
(in thousands of Qatari Riyals)

 Other income, net 123,392 93,650

Share of results from a joint venture - 652

General and administrative expenses (353,046) (255,653)

 Finance cost (18,469) (26,848)

Loss for the year from discountinued operations (2,986) (7,245)

 Income tax charge (2,471) (2,045)

  Income tax reimbursable by foreign partner 2,471 2,045

Net profit for the year 16,008 15,328

CONSOLIDATED STATEMENT 
OF CASH FLOWS
For the year ended 31 December 2018
(in thousands of Qatari Riyals)

2018 2017

 Net profit for the year 16,008 15,328

Depreciation and amortization of intangible assets 69,627 114,418

Loss/(Gain) on sale of property, equipment and intangible assets (10,068) 20,935

Share of results from a joint venture - (652)

Provision for loss allowance 79,032 -

Provision for slow-moving items (2,518) (2,432)

Provisions for contracts warranty 2,306 11,831

  Provision for employees’ end of service benefits 15,091 15,544

Operating profit before working capital changes 169,478 174,972

Purchase of property, equipment & intangible assets (4,260) (37,358)

Proceeds from disposal of property and equipment 55,791 13,380

  Net cash generated from / (used in) investing activities 51,531 (23,978)

        Loans and borrowings receipts - 309,648

Loans and borrowings repayments (283,614) (463,049)

 Net cashused in financing activities (283,614) (153,401)

Net (decrease)/increase in cash and cash equivalents (329,664) 246,070

Cash and cash equivalents – at the beginning of the year 577,565 331,495

Cash and cash equivalents – at the end of the year 247,901 577,565

Movements in working capital (267,059) 248,477

  Net cash (used in)/generated by operating activities (97,581) 423,449

Profit before tax 16,008 15,328
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