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Man power

Staff ratio

15.3  M QAR  

Net income
20173,182.5 M QAR  

Revenue

(total Revenue including the share of joint
venture not consolidated on proportionate
basis in the financial statements)

2017

                                                        

37%
Workers ratio

63%

Lost Time Injury 
22

Severity Rate 
0.007

80% 20%

HR senior executive position 
held by women 

Employees 

Total QDVC Man Power

4564

Frequency Rate 
0.37

2,563 M QAR  

Order book
2017

KEY FIGURES
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PROFILE OF THE COMPANY

QDVC is a Qatari shareholding local construction company of international 
repute. 

Incorporated under the Qatari laws since April 2007, QDVC stems from the 
association of Qatari Diar Real Estate Investment Company with 51% and 
France-based VINCI Construction Grands Projets with 49%.

Qatari Diar is regarded as a worldwide leader in sustainable real estate 
development and VINCI Construction Grands Projets is recognized as one of 
the world’s leading design, build and delivery civil-engineering companies 
currently active in 40 countries. The cooperation between the two industry 
leaders resulted in a symbiotic interplay of QDVC, a developer of in–house 
engineering and construction services for mega development projects with 
the ambition of attracting the input of local and international resources.

Qatari Diar Real Estate Investment Company

France-based VINCI Construction Grands Projects 

49%

51%
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2007
Qatari Diar Real Estate Company & 
VINCI Construction Grands Projets 
created QDVC (Q.S.C.).

2008
Award of the project “Light Railway 
Transit system”: Design & Build of an 
eco-friendly public transportation system 
that helps reduce traffic congestion.

10 YEARS OF ACHIEVEMENTS 
IN QATAR

2008
Award of the Sheraton Park 
Project: Design & Build of a large 
Public Garden in the heart of West 
Bay.  In addition to a four-levels 
underground car park for 2,800 
cars.

2007
Award of the project “Lusail Car Parks”: 
Design & Build construction of 4 
underground parking of 3 levels each.
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2009
QDVC was awarded the North 
Doha Sewerage Treatment PS70 
and Pumping Mains: the largest 
sewage pumping facilities in
the Middle East aiming at 
pumping lifting and forwarding 
the sewage to the treatment 
station.

2010
First project abroad Dahlak Island 
Resort: QDVC designed and built 
a luxury resort and is providing 
maintenance services.

2014
New Orbital Highway contract 2 will 
connect the North Relief Road with Salwa 
Road, the highway will bypass Doha and 
relieve current traffic congestion.

2017
QDVC completed CP01 project in Lusail City which 
comprises of roadwork’s and associated services for 
three separate work areas.

2015
QDVC has built and inaugurated 
the Serge Moulene Workers’ 
community, a high-quality and 
modern housing community with a 
broad range of social, recreational 
and educational facilities.

2013
The Red Line South JV is part of Qatar 
Railways Company construction 
programme. Once operational, the 
metro will provide a safe, good quality 
and sustainable mode of transportation 
for residents and visitors and will also 
reduce pollution and the existing traffic 
on Doha’s roads.

2011
Creation of Mawaqif Qatar, a 
services company specialised 
in the design, operation and 
maintenance of car parks and 
parking facilities. 

2016
The last breakthrough took place at 
Hamad International Airport station 
which represents the completion of 
drilling works on the Doha metro.



Annual Report- 2017     

008

MR. ABDULLA YAQOUB AL SAYED 
Chairman of the Board
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Since 2007, QDVC has delivered on its strategy to become a 
leading design and build contracting company in Qatar.

CHAIRMAN’S MESSAGE 
MR. ABDULLA YAQOUB AL SAYED 

Mr. Abdulla Yaqoub Al Sayed
Chairman of the Board

I would like to begin my first message 
as Chairman of the Board of Directors 
by stating our belief that we have the 
potential to become a best-in-class 
company. The Company has struggled to 
deliver consistent results over the two 
past years; however, QDVC is a Company 
with all of the elements necessary 
for success in the local construction 
industry. The Company has a solid 
reputation and strong competitive 
position in Qatar, a team of experienced 
people, a large fleet of modern 
equipment, and a record-high backlog of 
projects.

Indeed, the strategy of the company 
since its inception in 2007, was and 
remain unchanged, an exclusive 
association of talents and know how: the 
Qatari expertise of Qatari Diar and the 
French experience of VINCI Construction 
Grands Projets. It enables the company 
to propose tailor-made solutions 
according to the needs of its clients and 
including the best technical innovations 
and methods. 

As forecasted, 2017 has been 
characterized by unprecedented and 
challenging development. A year 
during which 3 of our major projects 
were embarked on their finale phases 
of construction. The NOH2 has seen 
a significant increase in productivity 
and progress for a number of key 
areas required to deliver the project 
on time. Thus, enabling, Ashghal to 
officially inaugurating the first phase 
of the project in July 2017. As for the 
Red Line South project, the MEP works 

has made significant progress in the 
stations and tunnels, while the testing 
and commissioning services launched 
in 2017 are progressing according to the 
planned schedule. 2017 was the most 
productive year for the LRT project. 
Indeed, the progress achieved this 
year represents the double achieved 
during the years 2015 & 2016 together. 
During this year QDVC has successfully 
handed over almost all areas to 
Alstom, and has launched the Testing & 
Commissioning services along with the 
pre-commissioning of most installed 
equipment’s. 

These accomplishments would not have 
been possible without the commitment, 
passion, expertise, and hard work of our 
employees. Together with our personnel, 
we are now building a new organizational 
culture, which will better support our 
business but also, I believe, make 
QDVC a better place to work not only 
through the success of our projects but 
in our approach and our responsibility 
as a company to our people and wider 
workforce.

In summary, while our results have not 
been satisfactory, we firmly believe 
that the fundamental underpinnings 
of this business, and the team we have 
assembled, can deliver consistent profits 
and cash flow over the course of 2018 
and beyond. We would like to thank our 
outstanding employees, customers, and 
most of all you, our shareholders, for 
your continued support.

“We have the 

potential to become 

a best-in-class 

company.”

“In 2017, 3 of our 

major projects were 

embarked on their 

finale phases of 

construction.”
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CEO’S MESSAGE  
MR. PHILIPPE TAVERNIER

The priority of the past two years was for 
QDVC to become stronger in all aspects of 
the business, and especially to secure its 
profitability in a difficult market. Despite of 
a local economy that has struggled over the 
last few years, the performance of QDVC has 
shown resilience over 2017, with even the 
highest ever turnover of the Company since 
its inception.

In the face of economic headwinds in 2017, 
decline in oil prices, regional crisis, we have 
been able to strengthen our anchorage into 
the local market, as a well-known local 
Company of international expertise that 
remains loyal to its Clients where many 
major contractors have departed. We also 
strengthened our reputation to serve our 
clients with integrity, reliability and quality 
of work. We applied innovative thinking 
to provide solutions that answer complex 
engineering challenges, while delivering our 
projects on time.

One of the most notable achievements 
in 2017, was the full acquisition of QDVP 
- Mawaqif Qatar, a market leader in the 
facility and parking management aiming 
at developing its operations in Qatar with 
the target to improve customer service 
standards and expand the use of its smart 
services. The subsidiary has performed well 
by ensuring its sustainability, through some 
long-term contracts signed in 2017.

For QDVC’s projects in progress, we 
continue to move steadfast towards their 
completion and delivery, namely, the New 
Orbital Highway Contract 2 project (NOH2), 
the Red Line South Underground (RLS) 
Project and the first phase of the Light 
Railway Transit System project (LRT) all 
to be delivered before the end of 2018. 
Together with the organisational and 
management changes, QDVC will continue to 
build a stronger foundation for our current 
and forthcoming operations to be prepared 
to tackle future challenges.

While we continue to deliver the 
performance this Company is proud of 
achieving, we have taken a number of 
important steps to ensure improved 
performance and consistent profitability. 
One of those steps involved safety 
performance which is one of the most 
critical measures of management’s 
effectiveness and we are pleased to report 

that our safety performance improved 
throughout 2017. Our Lost Time and 
Recordable Injuries decreased more than 
31% compared to 2016. We continue to put 
substantial focus on safety not only because 
it is the right thing to do for our employees, 
but also because it ultimately leads to a 
stronger company and markedly improved 
financial performance.

Indeed, our commitment to health and safety 
was recognized by the prestigious Royal 
Society for the Prevention of Accidents 
(RoSPA) awards in 2017.

In addition to this, QDVC has paved the 
way in the CSR. For the first time in 
Qatar, an agreement on workers’ rights 
was signed between Buildings and Wood 
workers’ International (BWI) a global union 
federation, VINCI and QDVC. The agreement 
covers human rights at work, quality of 
accommodations, fair recruitment and 
conditions of employment. It applies to all 
workers employed by QDVC in Qatar, and 
includes due diligence with sub-contractors. 
It is the way for QDVC to demonstrate, in 
full transparency, the high level of our CSR 
practices and our willingness to improve 
still.

After two years of restructuring, the 
Company is ready for new business 
opportunities in a challenging but appealing 
new market environment. With the unfailing 
support of our QDVC employees, QDVC will 
continue to be a place of choice to work not 
only through the success of our impressive 
projects but in our approach and our 
responsibility as a company to our people, 
our workforce and our added value to the 
local community.

In conclusion, I wish to extend my sincere 
appreciation to everyone engaged in 
our success. This includes our Board 
of Directors, whose knowledge of our 
business and perspective on global 
market opportunities, add significant 
value to our operations. It involves also our 
employees, whose tireless contributions 
and outstanding achievements are 
directly responsible for QDVC’s success. 
It represents our many clients and 
shareholders whose trust, confidence and 
support is deeply valued. 

“QDVC showed 

resilience over 2017 by 

recording the highest 

ever turnover reached.” 

“We applied innovative 

thinking to provide 

solutions that answer 

complex engineering 

challenges, while 

delivering our projects 

on time and within 

budget.”

Mr. Philippe Tavernier 
Chief Executive Officer
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MANAGEMENT STRUCTURE
BOARDS OF DIRECTORS 

MR. HASSAN AL BAKER 
Member

MR. JEAN-JACQUES 
FAVRETTO
Member

MR. MOHAMMED AL 
MARRI
Member

MR. YANICK GARILLON
Member

MR. ABDULLA YAQOUB 
AL SAYED 
Chairman

MR. ALAIN BONNOT 
Vice Chairman
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MR ADEL ABDULRAZAQ HAYDER
Deputy Chief Executive Officer

MR AMR WAHID
Chief Financial Officer

MR ALEXANDRE AMBROSINI
Local Projects Executive Director

MR HANS MIELANTS
Human Resources Director

MR PHILIPPE TAVERNIER
Chief Executive Officer

MRS ELISABETH NICOLAS
General Counsel

MR HAMAD AL MARRI
Chief Support Services Officer

SHAIKHA ATHBA BINT THAMER AL THANI
Advisor to the Chief Executive Officer

MR GUENTHER HEILMAYER
Special Projects Executive Director, 
QDVC

MRS CINDY DAHOMAY
Corporate Quality, Health, Safety, 
Environment Manager

MR DIRK MANDEL
Technical Director

MANAGEMENT STRUCTURE
EXECUTIVE COMMITTEE 



0014

Annual Report 2017

We endeavor to create a profitable valued and inspiring local 
construction company founded upon international standards.  
We pledge to: 

OUR MISSIONS

Persistently develop a highly skilled, competitive 
and professional team of experts to offer the 
highest quality of services and contribute to the 
development of Qatar and support our Clients; 

Relentlessly strive to lead by example in our 
field, as a contractor, as well as an employer; 

Passionately sustain the local economy by 
expanding in Qatar and attracting the input 
of local resources along with our established 
international suppliers and partners; 

Consistently stay on the leading edge of 
technology ensuring we’re always a step ahead; 

Considerately support the local communities 
by being a responsible corporate company 
committed to the social cause.
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OUR VALUES

ORGANIZATION
Synergy
Sharing
Clarification of organization & scope
Local immersion

VALUES
Code of ethics
Transparency
Safety first
Corporate Social Responsibility 
Involving all stakeholders

GOVERNANCE
Risk Management
Accountability
Responsibility
Profitability

COMPETENCE
Developing local expertise
Looking for excellence
Providing added value

Four guidelines that drive the everyday activity for 
each employee :
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Since 2010, Sustainable development department set 
actions to reduce the company’s environmental impacts.

2017 was not only a challenging but also a rewarding year 
with regards to sustainability.

This report incorporates sustainable perspectives into 
the work of QDVC. It intends to provide all stakeholders 
with comprehensive and transparent information about 
progress made in 2017.

Carbon emissions decreased in 
comparison with 2016 by 21.6%.

For the year 2017 (period January - December 
2017), the total carbon emissions produced were  
284,534 tonnes of CO2  equivalent 
representing  89.4 gr of CO2 equivalent per QAR 
of turnover, a significant decrease of 18.9% in 
comparison with 2016.

Since the creation of the company, instead of sending all the waste into the landfill, we managed to recycle and 
reuse

around 58,548 m3 (53 % by volume recycling ratio) 
and

1,369 tonnes of waste (35% by weight recycling ratio), waste such as: used oil, paper/
cardboard, plastic, e-waste, and metal scrap.

In 2017 QDVC decreased its water consumption by 49%, due to the lower demand for water at the Serge Moulene 
Workers Community as well as at QDVC’s projects.

CARBON FOOTPRINT

RECYCLING  / REUSING

WATER CONSUMPTION

SUSTAINABLE DEVELOPMENT

Concrete                                               7%
Diesel                                                  52%
Equipment depreciation                    1%
Steel                                                    25%
Others materials                                12%
Petrol                                                     1%
Global Personnel transportation      2%

CO2 production
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QDVC and Qatar 

University have 

signed a 4-year 

research agreement to 

quantify and minimize 

construction’s impact 

on the environment

Microalgae has been 

proposed for over 50 

years as an attractive 

method for CO2 

sequestration, as they 

grow photographically 

using CO2. 

Increased levels of atmospheric 
greenhouse gasses (GHG) pose a 
significant threat to global geography 
and the society as whole. Of all the 
GHGs, Cabon Dioxide (CO2) poses 
the highest risk, as it contributes 
most to global warming. With the 
aim to reduce the climactic effects of 
increasing atmospheric CO2 levels, 
QDVC and Qatar University have 
signed a 4-year research agreement 
to first quantify then minimize 
construction’s impact on the 
environment. This is the second year 
of this ambitious research initiative.
Qatar University research team 
has been hard at work researching 
the best microalgae to use for the 
research. Microalgae has been for 
over 50 years an alternative method 
for CO2 sequestration, as they grow 
photographically using CO2. Much 
progress has been done in two years, 
the research team focuses on the 
algal strains that have the highest 
potential for positive development. 
From 200 known algal strains in 
Qatar, the team chose the best 6 and 
then further filtered the research to 
the best 2 Algal strains.
In the 2-Year report, Qatar University 
team has highlighted the Algae 
strains that are of most value. 
These strains have high growth 

potential under a wide range of 
conditions related to heat, humidity 
and biological stress. But first, the 
research team needed to check all 
the strains for toxicity.
To find the toxic substances in chosen 
algae strains the team had to amplify 
the algae strains DNA and check the 
known DNA bands for the production 
of toxic substances. In addition to 
QU labs in Qatar, samples of the 
DNA strains were sent to UNESCO-
certified partner universities for 
further tests and validations. 
Thankfully, no toxic DNA bands were 
found by any laboratory and the Algae 
strains were cleared for the next 
research stage: the development and 
growth stage. 
Development and production of 
algal technologies in Qatar has the 
potential to have significant impact on 
both national and international level. 
Qatar has the advantage of having 
all the required process inputs and 
conditions readily available, as well 
as multiple locally present end-
users.
This 4-year research project 
strengthens collaborations between 
Qatari and French institutions as well 
as aiming to directly benefit Qatar’s 
2030 Vision of a sustainable and 
bright future for generations to come.

2 YEAR PROGRESS: ALGAE CARBON 
SEQUESTRATION RESEARCH PROJECT
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CORPORATE SOCIAL RESPONSIBILITY

Resulting from discussions that 
began in December 2014, QDVC and 
VINCI signed an agreement with 
the Building and Wood Workers’ 
International (BWI), a global union 
federation. 

This agreement formalizes QDVC’s 
commitment to continue to improve 
the fundamental rights, working 
and living conditions for all workers 
on its construction sites in Qatar. It 
states that all construction workers 
should be treated with dignity, and 
live and work in decent and safe 
conditions. 

The agreement is based on 
international human rights best 
practices and comply with local 
requirements in Qatar. In this 
respect, QDVC commits to formally 

A WORLD PREMIERE  : SIGNING OF AGREEMENT ON 
WORKERS’ RIGHTS, SAFETY AND WELFARE BETWEEN 
BWI, VINCI & QDVC

share its results with BWI and VINCI, 
and openly discuss with them the 
areas of improvement it has identified 
and actions it intends to take based on 
those results.

All construction 

workers should be 

treated with dignity, 

and live and work 

in decent and safe 

conditions

As a local company with strong sustainable 
development beliefs, QDVC’s vision is to create profit by 
integrating social, ethical, and human rights concerns 
in its core business, with a special attention to the 
welfare of migrant’s workers which are identified as 
a potential vulnerable population. It is the Company’s 
greatest responsibility to provide the best employment 
and working conditions allowing its employees and 
its subcontracted workers to return home safe and to 
maintain their health, physical and mental wellbeing.

Mr Hamad Al Marri & Mr Philippe Tavernier
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QDVC Workers’ Welfare 
Committee (WWC)
QDVC implemented since 2011 
a Worker’s Welfare Committee, 
which was meeting twice a year, 
involving workers and the company’s 
management to discuss the quality 
of the food and facilities. 

In 2014, the company went a step 
further in improving the scope of 
the Committee, meeting every 2 
months and focusing on all aspects 
of the working and living conditions, 
human resources practices and 
health & safety on site. 

The committee became a solid 
platform of dialogue between 
workers representatives (around 
25 workers from various projects, 
trades and nationalities) and 
the management made of QDVC 
executives from the HR, CSR & 
health and safety departments. 

At the end of 2016, for the first time, 
elections were organised as part 
of QDVC’s continuous improvement 
plan to have committee members 

truly representative of their  
co-workers, chosen and recognized 
by their peers. In 2017, a total of 
6 workers’ welfare committee 
meetings were held with the 27 
newly elected committee members.

Grievance Mechanism 
For collective grievances, the 
workers are encouraged to raise 
them to the QDVC Workers’ Welfare 
Committee, directly or through their 
project workers’ representatives. 

For individual issues, the concerned 
is invited to share it as soon as 
possible with his line management. 
In case the grievance is not 
resolved, he can contact any of the 
grievance receivers appointed on 
his workplace or at the workers’ 
community. 

In 2017, 32 grievances were raised 
and treated.  The level of satisfaction 
of plaintiffs reached 66% and it 
took in average less than 15 days to 
resolve each grievance. Only a 3% 
of the grievances were considered 
partially resolved.

6 WWC by the 
workers’ welfare 
committee

32 grievances 
were raised and 
treated.

66% 
Satisfaction Rate

WORKER’S VOICE
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CSR DUE DILIGENCE IN OUR SUPPLY CHAIN

229 
accommodation 
audits of our 
subcontractors’ 
labour facilities 
were conducted 

The CSR 
department 
conducted 
audits covering 
48% of the 
total population 
of outsourced 
workers

Formalization of QDVC 
CSR due diligence 
policy in the tender 
process
QDVC is committed to contract 
exclusively with manpower providers 
and subcontractors who commit 
to reach full compliance with the 
Qatar Foundation (QF) or Supreme 
Committee (SC) Workers’ Welfare 
Standards.

In 2017, QDVC reinforced its 
procedure on CSR due diligence in 
the subcontract process to mitigate 
human rights and forced labor risks 
in its operations. 

Features of the new process include 
the following prerequisites before a 
subcontract can be awarded: 

The subcontractor’s worker 
accommodation must be audited 
and a minimum score achieved. 

A self-assessment questionnaire 
on Labour Law requirements 
(administrative management 
of key human resources issues 
such as recruitment conditions, 
freedom of movement, 
contract, working hours, 
health insurance and access to 
grievance mechanisms) has to 
be submitted in pre-qualification 
stage. 

An improvement plan is to be 
formally submitted, on both 
accommodation and employment 
items, with a clear timeline to 
indicate when the subcontractor 
will reach full compliance. 

A defined regime of periodic 
follow-up CSR audits guarantee 
the implementation of the 
improvement plan.

On this basis, the CSR department 
created a functional database 
to help QDVC have a clear view 
of all manpower providers and 
subcontractors currently working 
on its projects and their CSR 
performance in terms of labour 
accommodation and labour rights.

In 2017, a total of 229 accommodation 
audits of our subcontractors’ labour 
facilities were conducted, including 
initial and follow-up audits (against 
159 accommodation audits in 2016).

During the year, the Labour Rights 
audits conducted by the CSR 
Department covered 48% of the 
total population of outsourced 
workers (manpower providers & 
subcontractors combined) on QDVC 
sites. This type of audits covers 
recruitment conditions, freedom 
of movement, contract, working 
hours, health insurance and access 
to grievance mechanisms. They 
are extensive audits which involve 
anonymous interviews of workers, 
documents checks, and a visit to 
audit the subcontractor’ management 
of employment processes and 
the building and follow-up of an 
improvement plan. 

1

2

3

4
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Wellbeing Survey
QDVC undertook a Workers’ 
wellbeing survey to assess the 
mental & psychological state of 
our labour. Between May and June 
2017, 270 respondents participated 
in the questionnaire (around 8% of 
the total population living in QDVC 
accommodation at the time).

Respondents were asked various 
questions related to happiness, 
recreation time, family relationship, 
respect and well-being at the QDVC 
workers’ communities. The results 
were positive: over 80% of the 
workers interviewed are satisfied 
with the work and life balance 
provided by QDVC. 75% are happy 
with their life and optimistic about 
their future. Regarding the life at the 
community, 87% of the respondents 
affirm that respect is observed 
within the camp and residents 
nurture good relationship towards 
each other. The survey also allowed 
to spot areas of action for the 
workers feeling homesick, lonely, 
and with signs of depression.

Psychological Support & 
Counseling Services
To insure the best working and 

living conditions to its employees, 
QDVC implemented a psychological 
support & counseling services.

It gives all QDVC employees, 
including the workers, the 
possibility to have 3 free sessions 
with a therapist within a French 
Company with specific expertise 
in the psychology of expatriation, 
prevention of psychological risks 
in international mobility and online 
psychiatric care. 

Each employee has the opportunity 
to have individual interviews with 
a psychologist speaking his native 
language. 

All their solutions are carried 
out through their secured video-
consultation platform, by phone or 
on site. 

In 2017 one step further has been 
taken, a total of 30 workers among 
all QDVC projects have been trained 
by professional psychologists.   

The aim was to train them to be good 
listeners and detect co-workers who 
may need help or who are affected 
by mental distress, emergency or 
traumatic events. 

over 80% of 
interviewed workers
are satisfied with 
the work and life 
balance
 

PSYCHO-SOCIAL SUPPORT COMPANY PROGRAM 

30 workers
have been trained 
by professional 
psychologists in 
order to be good 
listeners

CONTRIBUTING TO ACTIVITIES WITH THE LOCAL 
COMMUNITY
Reach Out to Asia 
program - English 
Lessons to the 
Workers 

For the third year in a row, 
QDVC has organized the 
ROTA Adult English Literacy 

Program. The volunteers, 
all employees of QDVC, got 
trained to become literacy 
trainers to deliver a 16-week 
English Literacy course using 
ROTA’s custom-designed 
English Literacy curriculum.
In 2017, students completing 

the program took part in a 
“Reflection” event which took 
place at Qatar Foundation 
which acknowledged efforts 
by both students and teachers.
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Nothing is more important than 
protecting the Health, Safety and 
Wellbeing of our workforce, our 
partners and our supply chain. 

In 2017, we continued to place 
huge emphasis on raising the 
bar and championing change 
where it is needed.

We are placing 
greater emphasis on 
strengthening our 
Health and Safety 
culture at all levels 
in the company

SAFETY – QUALITY – HEALTH

  0.37
FREQUENCY RATE

0.007 
SEVERITY RATE
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EMPLOYEE 
MEDICAL CHECK-UP 
CAMPAIGN 

The health and wellbeing of our 
employees is a priority for the Company, 
indeed QDVC has launched a free 
employee medical check-up campaign 
in association with a private medical 
provider. 

With the aim to strengthen the 
employees’ health awareness by 
detecting diseases or early risk factors 
thus to reduce sickness absence. 

This campaign has a stronger focus 
on preventive and supportive health 
programs. 

SAFETY WEEK

QDVC employees participated for 
the fourth consecutive year to the 
International Safety Week from the 
15 to 18 October 2017. 

This year’s theme was:” LET’S 
PREPARE SAFE CONSTRUCTION 
SITES TOGETHER”. By providing a 
Safe System of Work in other words, 
before asking a worker to do a task, 
to ensure that he has received proper 
instructions & trainings, he wears 
the appropriate PPEs that the work 
area is safe and he’s unlikely to be 
injured by carrying out the assigned 
tasks. 

WORK 
METHOD 
STATEMENT

 In 2017, QDVC’s management 
decided to develop the  
pre-task briefing, which 
consists of transferring 
effectively the content of the 
WMS process to  
the site supervision in 
addition to the identification 
of hazards through a 360° 
risk assessment in the 
workplace. Moreover, specific 
trainings were launched for 
site managers, in order to 
implement efficiently the 
process.
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The project team has been awarded for its efforts in 
successfully managing occupational health and safety 
standards. It’s also about leadership and workforce 
involvement to support the correct and accurate 
execution of the HSE strategy and the incidents prevention 
programme across the LRT site.

The RoSPA is a registered charity and has been at the 
heart of accident prevention in the UK and around the 
world for almost 100 years. RoSPA promotes safety and the 
prevention of accidents at work, at leisure, on the road, at 

home, and through safety education.

“THE ROYAL SOCIETY FOR PREVENTION OF ACCIDENTS 
(ROSPA) GOLD AWARDED FOR THE SECOND TIME  
IN A ROW THE LRT PROJECT”
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Integrated Management Systems
AFNOR Certification (France’s national organisation for standardisation) has 
awarded ISO 14001 and 9001 certifications to QDVC in addition to the OHSAS 
18001 certification for its commitment and the commitment of its employees 
in relation to Safety Quality and Environment.

ISO 14001 Certification for our Environmental Management System which 
identify and control the environmental impact of our activities, products 
or services, continually improve our environmental performance and 
implement a systematic approach to setting environmental objectives.

ISO 9001 Certification : Related to the Quality Management System for 
achieving Clients’ satisfaction and to improve continuously the Company’s 
organization.

The Safety Management Systems OHSAS 18001 for implementing, 
maintaining and continually improving our Occupational Health and Safety 
(OH&S) Management System that eliminates or minimizes risk to employees 
and other interested parties who may be exposed to risk associated with our 
activities.

ILO-OSH 2001

In addition QDVC has maintained accreditation for ILO-OSH 2001 
certification which is a management tool for occupational health and safety 
developed by the International Labour Office (ILO), on management systems 
for occupational health and safety.

QUALITY

Following the implementation of 
the process approach last year, to 
better match our challenges and 
our organization, specific trainings 
has been launched with the aim 
to improve the management and 

control of the processes that make 
up our organization, the interactions 
between these processes, and the 
inputs and outputs that tie these 
processes together. 

PROCESS APPROACH

In 2017, Process 

Approach trainings has 

been launched
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2017 INTERNAL & EXTERNAL TRAINING 

SKILLS DEVELOPMENT FOR GREATER COMPETITIVENESS

HUMAN RESOURCES

2017 WORK METHOD STATEMENT - PRETASK TRAINING

Human Resources department plays an 
instrumental role in securing the success of QDVC. 

In doing so, the function is guided by its long-
term vision of working in partnership to create 
an environment where employees can thrive and 
are enabled to deliver sustainable organizational 
performance. 

Diversity is also a key enabler for long-term 
success. Only by building teams of people with 
different backgrounds, education, skills and 
experiences, we can create sustainable value 
across the company.
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1468
 

LRT:  Light Railway  Transit System
RLS: Doha Metro, Red Line South
NOH2: New Orbital Highway 2 
SPP: Sheraton Park project 
LUCP: Lusail Undergroung Car Park 

GRCC:  Golf & Racquet  Country Club  
PS70:  Pumping Station 70 
CP01 C1, C2, C3: Transfer Packages CP01 C1, C2, C3 

Male staff

234
 

Female staff

86.25%

13.75%
2016 Gender Ratio (Labors not included)

MANPOWER DIVERSITY

58 nationalities 

Labor

2866

Staff

1698

Labors

Staff 

2

Doha Metro RLS-JV

NOH2 JV

14
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95

565

CP01 C1, C2, C3 
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0.07%

0.49%
0.52%
3.31%

19.71%
38.49%

Head Office

LRT 

1 0.03%

1071 37.37%

DIRE

SPP

LUCP

DIRE: Dahlak Island Resort Eritrea

Doha Metro RLS-JV

18

NOH2 JV

7
9

LUCP

188

DIRE

357

CP01 C1, C2, C3 

432

1.06%

0.41%
0.53%

11.07%
21.02%
25.44%

Head Office

LRT 

1 0.06%

679 39.99%

SPP
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Qatarization has been part of QDVC’s 
strategy since early 2013, and our motto 
“Building Qatar by Building Qataris” is 
integrated in our everyday work. We are 
highly committed to fulfill goals of Qatar 
National Vision 2030 by contributing to 
human development by building capable 
and motivated Qatari workforce.

BUILDING QATAR BY BUILDING QATARIS

QATARIZATION STRATEGY

We believe that the success of the 
Qatarization strategy depends on 
a structured, comprehensive and 
holistic approach with positive 
mindset. For this reason, we have 
developed several initiatives that help 
us recruit and train Qatari nationals.

Individual Development 
Plan
The Individual Career Development 
Plan documents the goals, required 
skill and competency development, 
and objectives a Qatari will need 
to accomplish in order to support 
continuous improvement and career 
development.

On the basis of IDP, trainings and 
assignments are regularly planned 
for the Qatari employees and 
systematic follow-ups are done to 
track the development.  

In 2017, eleven Qatari employees 
successfully completed their IDPs and 
were promoted to higher positions 
within the Company

Training & internship  
QDVC started few years back to 
invest in Qatari capital through the 
transfer of technology and know-how 
in general. 

This will lead to establishing the 
required skilled and knowledgeable
workforce to lead the country’s 
growth, improvement and progress.

Thus under QDVC’s training & 
internship policy, summer internship 
opportunities were offered to the 
high school & University students. 
Allowing them through a tailored 
maid training plan to learn and 
gain experience of the construction 
industry

In 2017, six Qatari interns (Engineers 
& non-engineers) joined the company 
for a 1 to 3 months internship. 

  
11 Qatari 
employees 
successfully 
completed their 
IDPs and were 
promoted

6 Qatari interns  
joined the 
company for a 
1 to 3 months 
internship 
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Sponsorship Program
QDVC is committed towards developing 
a highly skilled and professional team 
by transferring technical skills and 
know-how to the young talent within 
the country and outside. 

Every year one Qatari is selected and 
sponsored for a Master programme in 
a university of their choice. 

In 2017, the company sponsored one 
Qatari employee to complete Master’s 
Program at Golden Gate University, in 
the USA. 

Attachment Program
As part of Qatar’s National Vision 
2030 strategy, QDVC is providing 
training opportunities to the Qatari 
employees locally or internationally 
to help in broadening the overall 
work experience by sharing skills and 
experiences. 

In 2017, QDVC sent 2 Qatari 
employees for a three months 
attachment program at Victoria 
station Upgrade Project and other at 
Cross Rail West Project.

1 Qatari employee 
is sponsored to 
complete Master’s 
Program at Golden 
Gate University, in 
the USA

2 Qatari 
employees 
are sent for a 
three months 
attachment 
program in UK
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LUSAIL LIGHT RAILWAY TRANSIT  
SYSTEM (LRT)

The Lusail Light Railway 
Transportation System has been 
commissioned by the Qatar 
Railway Company to provide 
an efficient and pleasurable 
transportation system for the 
people living in, and commuting 
to, Lusail City. The structural 
works for the tunnels, ancillary 
structures and underground 
stations are nearing completion 
and the LRT yellow line is 
expected to enter into service in 
January 2019.
The LRT has 3 main operating 
lines (Yellow, Green and Purple)
of 28 Stations (17 At-Grade, 8 
Underground, 2 semi at-grade, 
1 elevated), one  viaduct over 
Al Khor Highway and  1 depot, 
maintenance, storage and 
operations facility plus test 
track. 

The construction of the LRT 
tunnels and underground 
station structures has been 
undertaken throughout 2 main 
phases: 

The initial phase included 
the design and building of 
7 underground stations, a 
viaduct over Al Khor highway 
and  a depot & maintenance 
workshop. 

The final phase  included 
all of the remaining works 
necessary to deliver a 
fully operational turnkey 
project, comprising a 
depot, architectural and 
electromechanical works, 
rolling stock, track works, 
power supply and train 
control and communication 
systems. This phase is 
being executed together in a 
consortium with Alstom. 

1

2

  2020
Expected 
handover date

      3
main operating lines

      28
stations

      1
viaduct

      1
depot

Maintenance, storage and 
operations facility plus test 
track
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PROJECT’S PROGRESS
2017 was the most productive 
year for the project team. The 

62% progress achieved this 
year represents in fact the double 
achieved during the years 2015 & 
2016 together. In deed the project is 
still on track for a timely completion.

During the year, QDVC has 
successfully handed over almost all 
areas to Alstom, and has launched 
the Testing & Commissioning 
services along with the pre-
commissioning of most installed 
equipment’s.

Depot Operation and 
Maintenance Facility 

Located to the west of Al Khor 
expressway, the depot operation 
and maintenance facility comprises 
besides 15 buildings, various 
infrastructure areas among which: 
one administration and operational 
control center building, four 
maintenance buildings, one materials 
storage building, one technical and 
one security buildings. 

In 2017, the structures civil work 
were completed while the external 
envelope on buildings almost 
finished. So far, 72% of construction 
works at Depot have been achieved. 
Thus, access dates to stakeholders 
were respected and achieved.  
The remaining road works and 

hardscaping started. 

All Depot equipment’s ordered and 
part of it already installed after the 
completion of the Factory Acceptance 
Tests (FAT). 

Stations
The LRT 28 stations have variety of 
types and designs. 

Ranging from large underground 
stations with, areas for circulation 
and shopping, to smaller facilities 
located at road level providing 
comfortable air conditioned shelter 
spaces.

At Grade Stations
When it comes to at grade stations, 
Construction works achieved 45% of 
progress. Among them first canopy 
columns have been installed,  all 
the Light Power Substation (LPS), 
Traction Power Substation (TPS) and 
Train Control System (TCS) rooms for 
2C2 phase were handed over to our 
partner ALSTOM. While at the Yellow 
Line Interstation, works are almost 
completed at 98%.

At Underground stations

As far as underground stations is 
concerned, the constructions works 
have progressed well reaching 65%. 
Except for the Pearl station, where 
civil and fit-out works started in 2017 
and completion is planned for mid-
2019.

The 62% progress 

achieved this year 

represents in fact the 

double achieved during 

the years 2015 & 2016 

together

Depot Operation and 

Maintenance Facility 

Access dates to 

stakeholders were 

respected and achieved
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45%
At Grade Stations

72% 
Depot 

65%
underground 

stations 

98%
Interstation 
construction

26%
Systems 

Construction 

Depot construction 
works 

Systems Construction
works 

62%
Project

Progress

2017 was the most 
productive year 

for the LRT team

QDVC has successfully 
handed over almost all 

areas to Alstom, and has 
launched the Testing & 

Commissioning ser-
vices along with the pre-
commissioning of most 
installed equipment’s.

At Grade Stations 
construction works

The Yellow Line Interstation, 
works are almost completed 

underground stations 
construction works

Testing &
Commissioning

launched 

All the areas have been delivered on 
time to Alstom, which started the 
installation of the Platform Screen 
Doors (PSD) to separate the platform 
from the train.

The steel structures for all the 
entrance shelters were completed 
at street level. As well as partial 
finalisation of Terrazzo at Platform 
level for all the stations, where the 
summer cooling system (a temporary 
cooling) was also installed. 

All MEP equipment have been 
delivered to the site among which the 
escalators. 

And finally Testing & Commissioning 
works started in 2017 in the 
underground stations also. 

Systems project
The System project consists of all 
the power supply, tunnels ventilation, 
train control & signaling and 
communication & control systems 
solutions that allow the tramway to 

effectively and efficiently and safely 
operate. Construction progressed 
well reaching 26% of progress.

The Communication & Control 
System (CCS) works started in 10 
Depot Buildings, in 8 Underground 
Stations, in 14 Underground Inter-
stations and 2 Ventilation Shafts and 
in 9 At Grade Stations.

However the Tunnel Ventilation 
System works has commenced 
in 6 underground stations and 4 
ventilation shafts.

Last and not least, the Environmental 
Control Systems works have been 
launched in 8 Depot Buildings and on 
2 Ventilation Shafts.

100.00 % of the Factory acceptance 
tests (FAT) for the Environmental 
Control Systems (ECS) have 
been completed and 85% of the 
Environmental Control Systems ECS 
material delivered already.
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DOHA METRO: RED LINE 
SOUTH (RLS JV) 

QDVC is the leader of a joint-venture comprising the local Company Al 
Darwish Engineering and the Korean GS Engineering & Contracting.

The scope of Red Line South contract comprises the design and build 
of 13.8-kilometre dual-tube underground rail line, below central 
Doha between the Msheireb underground station and the Hamad 
International Airport . It also includes the design and build of of 5 
underground stations, 5 switchboxes, 4 underground emergency exits 
and 32 interconnection tunnels (cross passages).

The RLS-JV is committed to using world class and innovative safety, quality, 
technical, commercial and project management techniques in delivering the 
Red Line South project to the Client on time, to quality and within budget with 
safety being the utmost priority in the project execution phases.

  2018
Expected 
Completion Date

      underground works 
below central Doha
From Msheireb Underground 
Station to Hamad International 
Airport

      32km
of tunnel 

      5
underground stations

     4
switchboxes

      4
underground emergency exits
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PROJECT’S PROGRESS

Civil Works
Tunneling

After the first stretch of handing over 
of tunnel on 31st December 2016, all 
the tunnel section were handed over 
to MSI (Rail System). 

Moreover, outstanding work for 
tunnels walkways and handrails 
also 100% completed for the section 
between M10 to Mushaireb.

Cross Passages
All lining work for the 35 cross 
passages were completed in 2017 
including M10 to Airport Section 
which was started in April 2017.  

Finishing work for section between 
M10 to Mushaireb and Green Line is 
now 100% completed. 

Subways
In addition to all entrances concrete 
structure for Al Doha Al Jadeda 
(AMB), Al Matar (AMD) and Oqba Ibn 
Nafi (AME) Station, excavation and 
concrete lining works for all subways 
are completed.  

Switchboxes
Structure work for all switchboxes 
(M40, Umm Ghuwailina (AMC) Red 
& Blue Line and OIN) are completed 
except for M10/M11 which is 
progressing.

Station
All Pop ups or Super Structure 
for AMB, AMD and AME Station 
completed. While for AMC and Al 
Mansoura (KUB) station work is 
progressing. 

Emergency Entrances
At HIA1’s waterproofing rafts and 
walkway slabs of Intermediate levels 
1, 2, 3 and 4 are completed as well as 
100% of the 40 000 m³ of backfill. 

At HIA2’s waterproofing, external 
walls and internal structures have 
been completed and the entrance 
levels are now in progress. 

As for the Emergency Exit West, 
the excavation was completed at 
the beginning of the year 2017 and 
has now progressed to 100% of 
the waterproofing phase 1 & 2 and 
completion of external walls. The 
internal structure and entrance 
levels should be completed by mid-
2018.

Mechanical, Electrical, 
and Plumbing (MEP)

MEP Works in stations and 
switchboxes

MEP works progressed in all 
stations more than 60% by end 
of 2017, except of the AMB which 
reached 98%. 

All the tunnel section 

were handed over to 

MSI

All lining work for the 

35 cross passages 

were completed in 2017

Excavation and 

concrete lining works 

for all subways are 

completed.

All Pop ups or Super 

Structure for AMB, 

AMD and AME Station 

completed.  
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MEP works accelerated in 
Switchbox M10/M11 and started 
in Switchbox M40/M104.

MEP works started and 
progressing in all Emergency 
Exits Al Miqdat, HIA1, HIA2 and 
West.

The Building Automation and 
Controls works accelerated in 
AMB pilot station, and Physical 
installations completed in Station 
Box and is progressing well in all 
the other stations,

The Vertical and Horizontal 
Transportation System works 
started in all stations and 
progressed by 50% in December 
2017.

MEP Works Tunnels
MEP works completed on the 
Green line between Musheireb 
and KUB Station. on the Blue line 
between AMC station and Ras 
Bu Abboud and in the Red Line 
section between M10/M11 and 
NDIA T1 station, all  tunnels were 
handed over to MSI.

MEP works completed in all the 
Cross passages.

BAC’s works progressed in all 
the tunnels

MEP Testing and Commissioning

Permanent electrical power 
connected in AMB Station where 
MEP Testing and Commissioning 

started in 2017 and progressed 
to 50%. Permanent lights and 
Air Handling Units are both 
operational now while the fire 
alarm system tests simulation 
in AMB.

MEP Testing and commissioning 
started also in the tunnels of the 
Red Line Spin and progressed 
well to allow for trains running 
February 2018.

ARCHITECTURAL

182 rooms (95%) have been handed 
over to MSI across all stations 
(including all rooms at AMB, AMC, 
AMD and AME). 

MEP Testing and 

commissioning started 

also in the tunnels of 

the Red Line Spin and 

progressed well to 

allow for trains running  

in 2018. 
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100%
Cross Passages

100% 
Tunnel section 

100%
Subways 

60%
MEP Works

100%
Super

Structure

Civil - all tunnel section 
handed over to MSI

Civil - Super Structure for 
AMB, AMD and AME Station 

completed

Civil - all Lining work for 
cross passages completed 

MEP works progress  
in all stations

Civil - Excavation and 
Concrete lining works for 

all Subways completed

50%
 Vertical and 
Horizontal 

Transportation 
System

98%
MEP works

MEP stations 

MEP works progress 
in AMB station

 Vertical and Horizontal 
Transportation System works 

progress in all stations

100%
MEP Works

for Cross 
passages

100%
MEP Works
for tunnels

MEP Works for all tunnels 
are handed over to MSI

MEP works progress in all 
the Cross passages

95%
Architectural 

works for 
rooms

182 rooms handed over to 
MSI in all Stations 
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NEW ORBITAL HIGHWAY CONTRACT 2 
(NOH2)

The New Orbital Highway 
contract 2 is part of Ashghal’s 
expressway program and 
consists of 4 contracts. The JV 
comprising QDVC with 60% of the 
share and Bin Omran with 40%, 
was awarded Contract 2 [NOH2] 
in March 2014 with a contract 
commencement in May 2014.

The NOH Contract 2 project is 
located to the north and west 
of Doha city and provides a new 
47km motorway from Salwa 
Road [west of the industrial area] 
heading towards North Relief 
Road, north of Lusail city. Over 
the route there are some major 
highways interfaces as it crosses 
Dukhan Highway near Al Rayyan 
Stadium, Celebration Road and 
Al Shamal motorway.

The project consists of 10 
lanes [5 in each direction] for 
light vehicles with additional 
collectors/distributor roads. 
Four separate dedicated truck 
lanes [2 in each direction] run 
parallel to the Orbital from 
Salwa Road to Junction 5 where 
a 320m long cut and cover tunnel 
splits away from the light vehicle 
carriageway towards Junction 12 
Dukhan interchange.

The Junction 4 interchange along 
Dukhan Highway includes a 
tunnel allowing access for Qatar 
Rail’s Green Line Metro and the 
train line’s future depot.
NOH2 is connecting local roads 
and existing highways via 8 
interchanges with various types 
of civil structures designed 
and built by the project’s team. 
These include bridges, viaducts, 
underpasses and tunnels and 
will integrate pedestrian and 
bicycle paths along the entire 
route.

Besides road works and civil 
works, various utility services 
will be provided such as 
drainage, a treated sewage 
effluent network, irrigation, 
Qatar Petroleum pipes 
protection works, Qatar Armed 
Forces services protection/
relocation works, landscaping, 
telecommunication / electrical 
works and street lighting.

  2018
Expected 
Completion Date

      47km
motorway from Salwa Road 
heading towards north of Lusail city

      10 lanes
for light vehicles 

       4
dedicated truck lanes 

      8
interchanges

70
structures including 6 Viaducts, 
30 Bridges & Underpasses 
and 10 cut & cover Tunnels & 
Braidings
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PROJECT’S PROGRESS
2017 has seen a significant increase 
in productivity and progress in the 
period for a number of key areas 

Design
Detailed design was completed and 

approved in 2017. 

Structures
Most of the structures will be 
completed in the first quarter of 
2018, except 2 structures at Junction 
1 and 3 which will be completed by 
end of June 2018, 2 months ahead of 
schedule.

This means that in 2017:
119,000 m³ of concrete was 
poured with a total of 265,080 m³ 
poured to date;

52,523 m³ of precast structural 
elements have now been placed; 

Roadworks

Roadwork’s progressed well in 2017, 
across 35 km of the total 45 km of the 
highway. 

In other words during the last twelve 
months the following activities have 

been executed:
6.8 M cubic meters of excavation 
for a total of 7.2 M

6.8 M cubic meters of backfill 
for a total of 7.2 M; 1.5 Mm³ of 
subgrade for a total of 1.8 Mm³;

529,541 m³ of Cement Bound 
Macadam [CBM] for a total of 
749,196 m³; and

1,139,180 tons of asphalt laid in 
the year giving an overall total of 
1,850,242 tons

In order to increase the available 
work areas across the project the 
team have opened 12 new traffic 
diversions, completed 19 utility 
diversions in the year and laid 46,000 
lm of TSE plus 18,500 lm of drainage 
pipelines overall.

Following the first opening which 
occurred in April 2017, allowing 
functional use of approximately 18km 
of the highway from North of Salwa 
Road to Dukhan Highway, Ashghal 
has inaugurated the first phase of the 
New Orbital Highway and Truck Route 
on the 20th of July 2017. 

The additional new section of the 
NOH 2 will provide alternative routes 
away from Doha and reducing traffic 
congestion in the city.

Detailed design 

was completed and 

approved in 2017

Most of the structures 

will be completed in the 

first quarter of 2018

Roadwork’s progressed 

well in 2017, across 35 

km of the total 45 km of 

the highway
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 7.2 m m3

of backfill
1,850,242 tons

of Asphalt
30,381 linear meters

of drainage pipeline

 1,819,362 m3 

of Sub-Grade
70

existing utility diversions
325,800 

of electric cables

7.2m m3

of excavation
749,196 m3

of cement bound macadam
99,762 linear meters

of TSE pipeline

 Providing a safer and
more direct connection
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TRANSFER PACKAGES CP01 C1, C2, C3

QDVC has been awarded the 
Transfer Packages CP01 (C1, C2 
and C3) Project in Lusail City 
which comprises of roadwork’s 
and associated services for 
three separate work areas 
identified as C1, C2 and C3. The 
length of road of the C1 area is 
of approximately 1.6 km, C2 of 
450 lm and C3 of 550 lm. The 
project also includes the design 
and build of 4 11kV Substations 
adjacent to the C1 work area.

The CP01-C1-C2-C3 Transfer 
Packages are sections of roads, 
the C1 and C2 sections are both 
located in the Marina District of 
Lusail City, the southernmost 
area of the development while 
the C3 section is located in the 
southern part of Lusail City’s 
Foxhill District. The C1 section 
runs along the Marina and 
is composed of the A12 road, 
intersections and perpendicular 
road sections providing access 
to adjacent plots. The C2 section 
is located at the northern end of 
the Marina District and consists 
of a single intersection.

In 2017, the project was partially 
handed over to the Client namely: 
Lusail Real Estate Development 
Company (LREDC). 

  2017
partially handed 
over

        
A12 road of 1.6km 

        
Road of 450 lm 

        
Road of 550 lm        
4 (11 kV) Substations
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LUSAIL CAR PARKS

QDVC has built 4 car parks in 
the Marina District of the new 
city of Lusail, North Doha, 
which will accommodate 
250,000 people and around 
400,000 visitors per day. 
The Car Parks is the first 
infrastructure completed in 
this new city. 
What distinguishes Lusail 

City’s car parking and waiting 
areas is that they are equally 
accessible to both residents 
and visitors. The city’s car 
parks have been carefully 
located and beautifully 
landscaped at sites expected 
to receive considerable 
numbers of visitors.

Marina 3 car park 
handed over & 
operated by QDVP

Landscaping 
handed over

      48 escalators

      60 travelators

Air conditioned passage for 
pedestrians

      16 lifts

3 (11kV) Substations

      2240 
Parking slots

1 Ooredoo building



0047 

Annual Report 2017

The project consists of: 

Design and construction of 
4 underground parking of 3 
levels each; 

Each parking can 
accommodate 560 vehicles; 

4 dedicated places for 
disabled people on each level; 

Air conditioned passage for 
pedestrians; - 60 Travelators, 
48 escalators, 16 lifts; 
Construction (civil works) of 
4 substations; - 50,000 Sqm 
landscaping works on the car 
parks.
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SHERATON PARK PROJECT

The Sheraton Park Project 
(SPP) is the Design & Build of a 
large Public Garden in front of 
the Sheraton Hotel. Located in 
the heart of the West Bay, the 
park is hosting special events 
such as concerts and festivals.

The Project consists of: 

A 7 hectares public garden 
with water features, 
plantations, walkways in 
granite paving, etc.  The 
Park will have amenities 
such as children play ground 
area, restaurants and cafés;

Four levels of underground 
parking for about 2,600 
cars;

A 66 KV / 11 KV primary 
sub-station.

The project has 
been handed over 
to the Client in 
2016

1 (6 KV / 11 KV) Primary 
sub-station

      7 Hectares 

public garden

      2600 
Parking slots

       4 Levels of 
underground parking
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PUMPING STATION 70 & PUMPING 
MAINS

Biggest sewage pumping 
facilities in the Middle East with 
current capacities of 680 000 m3 
per day, the PS70 and PM Project 
was awarded in 2009 by Ashghal 
to a Joint Venture comprising 
in addition to QDVC, Vinci 
Construction Grands Projets, 

and Entrepose projects, both 
subsidiaries of VINCI Group. 

It is for QDVC a first and 
successful experience of joint-
venture project as well as 
hydraulic job in Qatar.

The project has 
been handed over 
to the Client in 
2014

Capacity

680 000m3 per day

1 screen chamber

1 export pumping station 

1 lifting pumping station

1 control systems 

45 km of 1600 mm dia 
ductile iron pipes 
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This turn-key contract consisted 
in the design, construction, 
commissioning and start-up 
of a screen chamber, a lifting 
pumping station, an export 
pumping station along with power 
and control systems. In addition, 
45 km of 

1600 mm dia ductile iron pipes 
were laid as part of the Project.
On September 7, 2014, the Public 
Works Authority of the State of 
Qatar has officially taken over 
the PS70 facilities located in 
Northern Doha.
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DAHLAK ISLAND RESORT ERITREA 

       2 Villas with 
swimming pool

       47 Bungalows

1 Club house

                         Roads, network 
utilities and landscape

1 Helipad

Desalination plant

  2011
Completion Date

Facility 
Management 
Service contract 
has been extended 
till October 2018

QDVC designed and built a 
luxury resort Dahlak Island 
Resort a first project abroad.

The project consists of: 

2 villas with swimming pool,

47 bungalows,

Club house,

Staff housing, kitchen and 
laundry,

Roads, network utilities and 
landscape,

Helipad, jetty,

Desalination plant,

Labor camp conditioning 
and management.

1 Jetty
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3.2. CONSOLIDATED STATEMENT OF PROFIT OR LOSS
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ASSETS

2017 2016

Gross amount Accum. depn. Net amount Net amount

Non - current assets

Property and equipment 681,039 408,771 272,268 395,621

Retentions receivable 103,795 103,795 65,457

Investment in a Joint Venture 1,287 1,287 635

Advances to suppliers and  
subcontractors

86,854 86,854 62,323

Total non-current assets 872,975 408,771 464,204 524,036 

CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION
As at 31 December 2017
(in thousands of Qatari Riyals)

Current assets

Inventories 20,178 20,178 32,241

Advances to suppliers and 
subcontractors

119,995 119,995 169,361

Retentions receivable 16,918 16,918 116,194

Construction work in progress 1,913,408 1,913,408 1,475,466

Amounts due from related parties 172,974 172,974 130,329

Accounts receivable and 
prepayments

321,552 321,552 523,150

Cash and cash equivalents  576,513 576,513 331,495

Assets classified as held for sale  19,723 19,723 -

Total current assets 3,161,261 - 3,161,261 2,778,236

Total assets 4,034,236 408,771 3,625,465 3,302,272
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EQUITY AND LIABILITIES

2017 2016

EQUITY

Share capital 77,000 77,000 77,000

Legal reserve 38,500 38,500 38,500

Retained earnings 103,049 103,049 87,721

 Hedge reserve - - (2,586)

Total equity 218,549 218,549 200,635

CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION
As at 31 December 2017
(in thousands of Qatari Riyals)

CURRENT LIABILITIES

 Retentions payable 108,755 108,755 73,828

Accounts payable and accurals 1,549,372 1,549,372 1,593,995

Loans and borrowings 253,281 253,281 279,016

Amounts due to related parties 299,019 299,019 124,538

Provisions for contracts warranty 6,541 6,541 9,382

Fair value of cash flow hedge - - 2,586

Income tax liability 2,045 2,045 1,155

 Liabililities directly associated with
the assets held for sale

13,031 13,031 -

Total current liabilities 2,232,044 2,232,044 2,084,500

Total liabilities 3,406,916 3,406,916 3,101,637

 Total equity and liabilities 3,625,465 3,625,465 3,302,272

NON-CURRENT LIABILITIES

  Advances from customers 835,166 835,166 578,078

Retentions payable 49,065 49,065 40,524

Loans and borrowings 220,667 220,667 348,333

Provisions for contracts warranty 20,614 20,614 5,942

Employees’ end of service benefits 49,360 49,360 44,260

Total non-current liabilities 1,174,872 1,174,872 1,017,137
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2017 2016

Income

Contracting income 3,182,522 3,289,824

 Additional income from contracts’ opportunities 273,428 523,180

Direct cost  (3,245,177) (3,541,788)

 Gross profit 210,772 271,216

CONSOLIDATED STATEMENT 
OF PROFIT OR LOSS
For the year ended 31 December 2017
(in thousands of Qatari Riyals)

 Other income, net 93,650 104,486

 Share of results from a joint venture 652 287

General and administrative expenses (255,653) (315,552)

Finance cost (26,848) (14,426)

Loss for the year from discontinued operations (7,245) (11,900)

 Income tax charge (2,045) (1,155)

  Income tax reimbursable by foreign partner 2,045 1,155

Net profit for the year 15,328 34,112

Profit before tax 15,328 34,112
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CONSOLIDATED STATEMENT 
OF CASH FLOWS
For the year ended 31 December 2017
(in thousands of Qatari Riyals)

2017 2016

 Net profit for the year 15,328 34,112

Depreciation 114,418 147,737

Loss/(Gain) on sale of property and equipment 20,935 55,635

Share of results from a joint venture (652) (287)

Provision for slow-moving items (2,432) 499

Provisions for contracts warranty 11,831 (17,279)

  Provision for employees’ end of service benefits 15,544 14,511

Operating profit before working capital changes 174,972 234,928

Purchase of property and equipment (37,358) (86,478)

Proceeds from disposal of property and equipment 13,380 23,978

  Net cash used in investing activities (23,978) (62,500)

        Loans and borrowings receipts 309,648 365,000

Loans and borrowings repayments (463,049) (166,667)

 Net cash (used in)/ generated by financing activities (153,401) 198,333

Cash and cash equivalents – at the beginning of the year 331,495 248,498

Cash and bank balance related to discontinued operation (1,050) -

Cash and cash equivalents – at the end of the year 576,513 331,495

Movements in working capital 248,475 (287,764)

  Net cash (used in)/generated by operating activities 423,447 (52,836)

Net increase in cash and cash equivalents 246,068 82,997
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