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“it haS been our 
earneSt enDeaVor 
to enSure that 
Qatari nationalS 
with the aPProPriate 
QualifiCationS are 
reCruiteD, DeVeloPeD, 
anD retaineD for 
Career emPloyment in 
the ComPany”

naSSer al anSari
Chairman
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the Qatarization ProCeSS in QDVC iS in line with the StrategiC 
Qatarization Plan initiateD by hiS highneSS Sheikh tamim 
bin hamaD al-thani, emir of the State of Qatar, with the 
objeCtiVe to attraCt, reCruit, train, DeVeloP anD integrate 
Qatari nationalS at all leVelS in our buSineSS anD helP them 
to beCome leaDing ProfeSSionalS in our ComPany, while 
enhanCing their SkillS anD knowleDge.

Qatari citizens constitute  15% of the country’s 
population of 2.2 million. yet their representation 
in the private sector is only around 20%. within 
the diverse range of projects and various range of 
specialization at QdvC, we consider it our social 
obligation to provide attractive and growth-oriented 
career opportunities to the local population to work 
alongside people from many different nationalities. 
we believe that the cultural diversity of our workforce 
is one of the reasons behind our growth and success. 
the state of Qatar will invest Qr100bn in 
infrastructure projects in the next 10 years. today, 
the Qataris are very few in the construction sector. 
it’s the ideal time for them to join this industry and 
take part in the national challenges such as the fifa 
2022 world Cup preparation and thus be involved in 
the construction field for participating in building the 
country. 

we have been sparing no efforts in our support 
towards the Qatarization policy of the state of Qatar. 
it has been our earnest endeavor to ensure that 
Qatari nationals with the appropriate qualifications 
are recruited, developed, and retained for career 
employment in the company. we take all necessary 
steps for them to be advanced to their highest 
potential, provided that the quality and efficiency is 
maintained.

meSSage from 
the Chairman of the boarD 

naSSer al anSari
Chairman



yaniCk garillon
Chief Executive Officer

“the ComPany 
iS ProuD of 

itS Qatari 
emPloyeeS...”
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meSSage of the Ceo 

QDVC iS a Qatari ShareholDing ComPany with a ViSion to Create 
a Profitable anD thriVing loCal ConStruCtion ComPany of 
international rePute while offering Value to itS CuStomerS. 

while Qatari diar is regarded as a worldwide leader 
in sustainable real estate development with a portfolio 
of 49 projects in 29 countries, vinCi Construction 
grands projets is recognised as one of the world’s 
leading design, build and delivery civil-engineering 
companies currently active in 40 countries. 

the cooperation between the two industry leaders 
has resulted in a symbiotic interplay of QdvC, 
which aims to develop in-house engineering and 
construction services for mega development projects 
and attract the input of local and regional resources.

a sponsorship program has been set up to deepen 
our recruitment resources for Qataris and better fit 
the market’s reality. Moreover, a partnership program  
with vinCi Construction grands projets has been 
established, enabling young Qataris to  undergo 
training and internship in various projects of vCgp, 

and pursue a long and successful career within 
QdvC.

Moreover QdvC signed in 2012 a Memorandum of 
understanding to enhance and strengthen mutual 
cooperation between Qatar university and QdvC. 
the agreement is targeted to activities and initiatives 
in the College of engineering (Ceng). it covers several 
joint initiatives, such as common research projects, 
summer training for students, providing support for 
final projects, and recruitment of fresh graduates.

QdvC is currently one of the construction companies 
in Qatar that has been successful in attracting Qataris. 
the company is proud of its Qatari employees whose 
number has steadily increased over the years as a 
result of the company’s success in implementation of 
its strategic plan.



Sheikha athba bint thamer al-thani
Chief Support Services Officer

“our 
ViSion iS to 

beCome the 
emPloyer of 

ChoiCe for 
all QatariS
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meSSage of the Chief 
SuPPort SerViCe offiCer 
(heaD of Qatarization)
QDVC waS launCheD three yearS ago with a manDate to inVeSt in Qatar 
in orDer to haVe a Strong DeVeloPeD eConomy anD to faCilitate the 
tranSfer of teChnology anD know-how in general. thiS will leaD to 
eStabliShing the reQuireD SkilleD anD knowleDgeable workforCe to 
leaD the Country’S growth, imProVement anD ProgreSS. Qatarization 
iS not only an obligation, it ShoulD be ConSiDereD aS a ContinuouS 
effort to DeVeloP QatariS, with a foCuS on Quality.

our vision is to become the the employer of choice 
for all Qataris looking for a rewarding career. this will 
be demonstrated through employing and developing 
Qataris at all levels and genders in QdvC. the 
Qatarization strategy is based on increasing the 
number of Qataris through recruitment, development 
and retention of committed and qualified Qataris. 
Qatarization is also committed to providing the 
training and development needed to reach the 
employee’s own personal goals that will satisfy the 
company’s targets.

here enters the ‘training’ factor which is as important 
as education. education should be completed with 
training programs in order to develop qualified and 
competent employees ready to step in and immerse 
in the world of the latest modern technologies. thus 
choosing the right training programs is one of the key 
elements that “Qatarization” is taking care of in their 
quest to transfer skills and know-how.

in our effort to recognize the contributions of non-
Qataris, a reward has been established bearing the 
name of a non-Qatari- the “serge Moulene” award. 
this annual award is recognition to a line Manager 
in the company who has made an outstanding 
contribution towards transfer of know-how and 
encouraging Qatari employees to acquire new skills 
required in their careers. on the other hand, a second 

award has been launched - the “serge Moulene” 
award. Qatari employee who has shown noticeable 
interest and enthusiasm towards developing himself. 
this will create an atmosphere of friendly competition 
and challenge for both Qataris and non-Qataris. 

Moreover, we have established strong relations with 
embassies, universities and the media in order to 
promote our quest to attract fresh graduates as well as  
experienced nationals in order to enhance our Qatari 
employment standings.

Qatarization mission and vision are derived in 
correlation with hh the emir of Qatar’s guidance 
and directive regarding the investment in human 
development and ultimately promoting the 
advancement of nationals and the nation. he 
considers humans are our most valuable asset. 
according to the hh, “investment in education, 
health, infrastructure etc. should be  associated 
with its development, and this is the benchmark to 
measure our success in development”. he further 
said,“we cannot develop the humans without 
developing the sectors of health, education, culture, 
and sports. at QdvC, as part of Qatarization, 
we are doing our utmost to place development 
and the transfer of skills and know-how to our 
young employees as a fundamental goal to be 
accomplished.
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our ViSion through 
Qatarization DePartment

Quality iS our target anD aim in Qatarization anD henCe, QDVC aimS at 
reCruiting Qatari talentS, through a DeDiCateD Qatarization DePartment 
CreateD early 2013. the Qatarization team iS in Charge of the reCruitment, 
training, motiVation, retention anD Career DeVeloPment of QatariS within 
the ComPany. they are CommitteD to enCouraging the DeVeloPment of 
QatariS to beCome the future generation of leaDerS, engineerS anD SkilleD 
ProfeSSionalS.  

we believe that the success of a Qatarization 
strategy depends on a structured, comprehensive 
and holistic approach. for this reason, we have 
developed several initiatives that help us recruit 
and train Qatari nationals.

through these initiatives, Qataris have the 
opportunity to experience a fast-paced, dynamic 
environment, where they work alongside local 
and international talents and across various 
segments of the construction sector to enhance 
their skills and knowledge.

inCreasing the nuMBer of Qataris in 
regular role: we are identifying existing skills 
and knowledge gaps and are seeking to attract 
and retain the brightest and best Qatari talents, 
giving Qatari employees the opportunity to 
maximize their potentials.

Qatarization trainee prograMMe: 
this program recruits and trains graduate 
Qatari nationals and aims to develop a team of 
professionals highly proficient in all areas of our 
business.

internship prograMMe: we offer summer 
internships with a domestic or international 
subsidiary (varying from two to twelve months 
in length) aimed at attracting some of the best 
students to QdvC.
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In order to increase efficiency in hiring and 
retention and to ensure consistency and 
compliance in the recruitment and selection 
process, the Qatarization department is following 
a predefined process that includes evaluation 
of QdvC’s needs, developing job descriptions, 
and conducting interviews in order to select and 
finalize the recruitment with a final offer. 

QdvC offers a very attractive package which 
includes pension and retirement benefits. As a 
local company with the highest international 
standards in the field of construction, new recruits 
joining QdvC will also have the chance to work 

with senior professionals and gain world-class 
work exposure.

• transfer of knowledge with world-class     
work exposure.

• Career development opportunities including 
training programs.

• sponsorship opportunities.
• Join the fastest growing industry in the      

next decade.
• pride & satisfaction: contribute to         

building Qatar’s future.

our miSSion: 
reCruitment ProCeSS



mr hamaD al marri
Human Resources Director

QDVC iS offering 
a wiDe range 
of training 
oPPortunitieS in 
Qatar anD abroaD 
for all emPloyeeS in 
VariouS majorS.
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Training Programs for 
QaTari EmPloyEEs
developing an effective employee training program 
is vital to the long-term success of our business. 
Training programs provide multiple benefits for 
employees and the company. therefore, QdvC 
is offering a wide range of trainings in Qatar and 
abroad  for  all employees in various majors. in 
addition, french lessons are provided for Qatari 
employees to share more on a cultural perspective 
with vinCi Construction grands projects, our 
shareholder. the french courses are supervised 
by the  institut français Qatar to prepare Qatari 
employees for diploma in french language studies 
(delf).

CooPEraTion wiTh VinCi
the following are the 
aSSignmentS offereD to our 
Qatari engineerS

MohaMed haidar
ProjeCt SuPPort manager 
of Sheraton Park ProjeCt

he did a 3 months training on the ohio river 
Bridges east end Crossing project under walsh/
vinci Jv, and worked on different activities such as 
earthworks, blasting, drilled shafts, marine works, 
trestles and traffic management. 

Qatarization Strategy
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Saad al ManSouri
DePuty Quality, healthy, Safety anD 
enVironment manager of QDVC

Saad has been transferred to VCGP head office 
in paris, to be familiarized with hse standards of 
vCgp and had the opportunity to spend weeks 
there.

“In order to be updated with the highest  QHSE standards, I 
have been sent to  France for 3 months  training in the VINCI 
group, the foreign shareholder of QDVC.”

Yacoub al Yacoub
meP engineer

eng yacoub went for training in london, uK for 3 
months in 2014 as an Mep assistant engineer for the 
project victoria station upgrade “vsu”. 

“I believe I’ve made a very good impression with our UK 
partners showed them the commitment we have as Qatari’s and 
well to develop and improve our selves as well as adopting to a 
new system very fast and easily.

“In order to be updated with the highest  QHSE standards, I have 
been sent to  France for 3 months  training in the VINCI group, the 
foreign shareholder of QDVC.”

“I believe I’ve made a very good impression on our UK partners 
and demonstrated to them the commitment we have as Qataris 
and our keenness to improve ourselves as well as our ability to 
swiftly adapt to a new system with ease.”
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CooPEraTion wiTh QaTari Diar
QDVC aCknowleDgeS the 
CooPeration ProViDeD by our 
Parent ComPany Qatari Diar
QdvC launched a workshop with  Qatari diar 
to discuss and understand how to develop 
Qatarization program. subsequently we mutually 
agreed  to recruit Qatari diar sponsored engineers 
including : 

GhaniM al Sulaiti
Site engineer , Doha metro: reD line 
South-jV

graduate from drexel university (philadelphia, pa) 
with a bachelor in Civil engineering and minor in 
environmental engineering, ghanim joined QdvC 
in 2013.
ghanim started working for the doha Metro red 
line south project as a site engineer. presently 
responsible for the supervision aspects in the 
Boundary wall installation, inspection trenches/
pits, site grading, geotechnical investigation, 
temporary portable Cabin set up, 3-d Mapping, 
and demolition works. 
recently, ghanim attended the steel fixing course 
offered by QdvC training academy to learn from 
experts on how the process works and it was an 
eye-opening experience for him as it gave him a 
chance to do the work physically and learn the 
techniques of using tools which most engineers 
don’t.  

abdulaziz al Sulaiti
Site engineer, Sheraton Park ProjeCt

graduate from drexel university (philadelphia, 
pa) with a bachelor in Civil engineering and 
minor in environmental engineering, abdulaziz 
joined QdvC in 2013. he joined Qatari diar as an 
engineering intern before moving to QdvC as a 
Qatari diar sponsored staff.



abDulaziz al Sulaiti
Site Engineer, SPP

“learning anD 
DeVeloPment are 
keyS to ProgreSS”



zenab al khayat 
Electronic and Communication Engineering

“eVery Challenge iS 
a ChanCe to exCel 

ProfeSSionally anD 
PerSonally”
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enG. Mai al-beShri
CiVil engineer

a graduate from university of liverpool, uK. 
Mai joined the architecture department of QdvC in 
2010. and moved to doha Metro: red line south 
Jv.

“After joining QDVC, I found out that Vinci is one of the largest 
Construction Companies World Wide and is constructing 
huge/major projects in Qatar, as QDVC is Design and build 
Company, I first joined the Architecture Department for 2 years 
to learn the design aspects. After that I joined the Construction 
Department of Doha Metro Project (Read Line south-RLS-JV) 
as a Site Engineer to experience the real civil work. Actually, 
being part of Doha Metro Project gives me the opportunity 
to participate in my country development in addition to the 

in Qatar, according to the Qatar national statistics authority which conducted a survey in 2011, almost 
half a million people are working in the construction sector of which only 2,800 are women, with Qatari 
women totaling a mere 143. we can notice that this industry is massively male-dominated.

QdvC participated in an event organised by the Qatar green Building Council (QgBC) and Qatar 
university (Qu) that focused on the vital role that women play in sustainable development and 
environmental management. the topic of the event was “women in sustainable design”. during the 
event Sheikha Athba Al Thani, Chief Support Services Officer gave a presentation on the topic “Women 
in Construction”. in her speech she emphasised that females have an important role to play in an 
industry representing billions of Qatari riyals.

QaTari fEmalE sTaff in QDVC:
to encourage Qatari women to become an active part of the construction industry, took the lead in 
employing young Qatari female engineers and placed them on company’s prestigious projects. 

“After joining QDVC, I found out that Vinci is one of the largest 
construction companies worldwide and is responsible for several 
large projects in Qatar. As QDVC is a design and build company, I 
first joined the Architecture department to learn the design aspects 
and, after two years, I moved to the Construction department to 
gain experience in on-ground civil work and was assigned to the 
Doha Metro Project (Red Line South - RLS JV).
 Actually, being part of Doha Metro Project gives me the 
opportunity to participate in my country’s development in addition 
to the gaining valuable construction experience I’m having”.  

inCreaSing women emPowerment 
in ConStruCtion SeCtor
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valuable Construction experience I›m having”.  
zenab al KhaYat 
eleCtroniC anD CommuniCation 
engineering

a graduate from university of liverpool, uK, 
zenab joined QdvC in 2012.

“I used to work at Sheraton Park Project (SPP) in the technical 
department as an electrical design engineer. The great 
advantage for me was that in the design department there 
are different phases and as young engineer I can say that 
each phase enriched me with new knowledge and different 
responsibility. I got the responsibility of reviewing and 
updating the design as per Employer Comments/requirements 
or local authorities, and once it came to construction phase 
I also reviewed some of the systems shop drawing and 
specifications. 
My next assignment came as a challenge to me. As an MEP 
Engineer at Doha Metro Project (RLS) my role was to control 
and instruct the designer, check the design and make sure 
that it is as per employer’s requirements, follow the MEP 
procurement procedure, and manage the MEP interfaces with 
other departments/stockholders. “ 

reeM al bloShi
CommuniCation manager, light 
railway tranSit SyStem ProjeCt

reem al Bloshi is a graduate of lebanese 
american university in Beirut, lebanon. she 
joined QdvC in 2011 as a Communication 
Coordinator in light railway transit system 
located in lusail project and was promoted in 
2014 to Communication Manager.he is positive that 
she can serve Qatar by being in charge of 
developing the career of Qatari employees future.

“I used to work at Sheraton Park Project (SPP) in the technical 
department as an electrical design engineer. The great advantage 
for me was that in the design department there are different phases 
and as a young engineer I can say that each phase enriched me 
with new knowledge and different responsibility. I was assigned 
the responsibility of reviewing and updating the design as per the 
comments / requirements of the employer or local authorities, and 
once it came to construction phase I also reviewed some of the 
system’s shop drawings and specifications. 
My next assignment came as a challenge to me. As an MEP 
Engineer at Doha Metro Project (RLS) my role was to manage 
and instruct the designer, check the design and make sure that it 
is as per employer’s requirements, follow the MEP procurement 
procedure, and manage the MEP interfaces with other departments/
stockholders. “ 
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FatiMa al Siddiqi
CommuniCation CoorDinator 

fatima al-siddiqi graduated from stenden 
university Qatar in 2014 with a bachelor degree in 
international tourism Management and Business 
administration with a minor in event Management. 
she  joined QdvC as a trainee and became an 
official employee in 2014. She is in charge of  
coordinating key communications functions for 
QdvC. 

MarYaM al thani
CommuniCation manager, Doha metro 
reD line South

Maryam al-thani graduated from stenden 
university Qatar with a bachelor degree in 
international Business. she worked at Qatar 
foundation as a trainee for 6 months in the 
communication directorate, before
joining QdvC in 2013 as a Communication
Coordinator on the doha Metro project rls -Jv. 
she was recently appointed Communication 
Manager in the project Control department.
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al ShaiMa Johar 
lotuS noteS aDminiStrator

alshaimaa Johar holds a bachelor’s degree in 
Computer science and engineering from Qatar 
university. she started her professional career as a 
trainee in dolphin energy and Qatar foundation.  
alshaimaa joined QdvC in 2012 in the head 
Office, IT department as a Helpdesk Coordinator 

aMna ahMed al Jabor  
legal aDViSor

amna al Jaber joined QdvC in november 2013 
as legal Counsel after graduating in law from 
Qatar university in the same year. thus, this is 
Amna’s first job. As Legal Counsel, she provides 
legal advice on a wide variety of commercial 
issues with main focus and legal support for 
QdvC’s department . likewise, she is also involved 
in drafting, reviewing and negotiating various 
contracts and liaising with and managing 
Communication Manager.

Wala al MoGaiSeeb
Qatarization Career 
DeVeloPment manager

wala al Moghaiseeb holds a bachelor’s degree 
in Mathematics from Qatar university. after 
completing her graduation, she took up a 
career with Qatar university as an academic 
researcher and teaching assistant within 
educational technology department.  as the 
next step in her professional career she joined 
Qatargas as a sap MM analyst within the 
it department, and held several roles and 
responsibilities during her time at the company. 
after  completing after completing 10 successful 
years with Qatargas, wala  joined QdvC 
in September 2014. Wala is the first Career 
development Manager within Qatarization 
department of QdvC and she is positive that she 
can serve Qatar by being in charge of developing 
the career of Qatari employees.

alhanouF al roMaihi
hr PubliC relationS offiCer, light 
railway tranSit SyStem ProjeCt

alhanouf alromaihi joined the Communication 
Department of QDVC Head Office in 2012 as a 
Communication Coordinator. after a year, she 
was moved to the administration and finance 
department in lusial lrt project as an human 
Resources Public Relations Officer.
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QaTar UniVErsiTy
QdvC and Qatar university signed a 
Memorandum of understanding in 2012 to 
enhance and strengthen mutual cooperation 
between the two organizations.

the agreement is targeted to activities and 
initiatives in the College of engineering (Ceng). 
it covers several joint initiatives, such as 
common research projects, summer training for 
students, providing support for final projects, and 
recruitment of fresh graduates. it also allows for 
QdvC experts to be invited as guest speakers, 
or to be invited as judges for final examination 
projects.

QdvC organized a two-day seminar for “Qatar 
university students- College of engineering”. 
the seminar was aimed at educating the 
youth of the country about doha Metro red 
line south project to encourage them on 
the career fields and majors that are most 
demanded occupations in future. the project’s 
communication team presented QdvC’s vision, 
mission and values to the students and discussed 
about the sustainability of the project to attract 
the engineering students for internship and 

outreaCh Programme
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potentially recruit them in future.
CarEEr fairs
hiring young Qatari engineers and equipping them 
with the right skills is part of QdvC’s mission. to 
achieve this mission QdvC actively participated in 
Qatar Career fair in order to promote construction 
career opportunities among young and future 
Qatari engineers.

“Qatar will invest Qar 100bn in infrastructure 
works within the next decade”, stressed shk. 
athba Bint thamer al thani, Chief support 
Services Officer of QDVC. “It’s really the most 
exciting time to join the construction industry for 
young Qataris, men and women, who want to 
participate in the big challenges of their country”. 
today the construction sector counts few local 
talents, we need to change this trend and get 
Qataris involved in the major works shaping the 
country’s future, she added.

QdvC was well represented by the Qatarization 
department at the career event organized at the 
Qatar university Campus to create an opportunity 
for students to realize their true talents and 
capabilities by meeting experts in different 
careers and to attract young male and female 
Qatari engineers for internship and employment 
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opportunities in QdvC.
UniTED naTions EDUCaTional, 
sCiEnTifiC anD CUlTUral 
organizaTion (UnEsCo)
The United Nations Educational, Scientific and 
Cultural organization (unesCo)/ Qatar delegation  
and QdvC signed a Memorandum of understanding 
in paris in april 2015 to enhance and strengthen 
mutual cooperation between the two organizations.
the agreement was signed by sheikha athba al 
Thani, Chief Support Services Officer at QDVC  
and Mr. ali zainal, permanent delegate of the state 
of Qatar to unesCo during a special ceremony 
which was held in france in april 2015.
The MoU reaffirms the commitment of QDVC  to 
transfer its know-how in relation to its activity in 
Qatar. it is part of its mission as a Qatari contractor 
with international standards to accompany Qatar’s 
development by helping the local talents to grow 
with a world-class exposure.

the agreement will  facilitate cooperative initiatives 
in the area of education and training among young 
Qataris, allowing them to undergo internship 
programs for a period of 3 to 6 months at QdvC; 
provide sponsorship to college students;  to help 
students in their senior project courses or other 
courses related to project.

It also covers several joint initiatives to benefit from 
each other’s facilities in order to carry out practical 
and apply research programs. it also allows for 
QdvC experts to be invited as guest speakers.” 
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QdvC collaborated with Qatar sustainability 
network (Qsn), a non-governmental 
organization (ngo) which aims to inspire, 
inform, empower, educate and build capacity 
and public involvement to improve the quality 
of life of future generations in Qatar and 
become an active platform to advance the 
science.

rota has a leading role in supporting low-
income workers in Qatar and providing 
educational opportunities through innovative 
local and global projects. indeed, QdvC 
participated in different events and initiatives 
of rota (reach out to asia) with : 

1. Mr. yacoub al-yacoub, an Mep engineer at 
sheraton park project, volunteered in rota 
as “youth ambassador”. he successfully 
participated in the ‘elevate 2 educate’ 
program where, together with volunteer 
colleagues, he climbed Mount Kilimanjaro 
in tanzania in october 2014 to raise funds 
for educational projects in gaza. the 
commitment of each climber was to raise 
a minimum of 50,000 QAR as finance for 
educational projects.

2. on 15th of november 2014, QdvC’s top 
management attended rota’s Charity gala 
dinner. its theme was “Plant a Book, 
Harvest a Future”. the event aimed 

Qatarization Collaboration 
with non-goVernment 
organizationS:

to raise funds for rota’s educational activities 
and projects in asia and to support the 
educational needs of childrenwho have been 
affected by wars and politicalconflicts 
in asia. Collected funds are used for building 
and renovating schools, encouraging their 
re-entry into education as well as providing 
employment opportunities for workers.
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the late Mr. serge Moulene was convinced that 
the mission of QdvC is to build infrastructures 
matching the needs of the country and that 
Qataris would bring this perspective to the 
company in large. he supported the Qatarization 
vision even before the creation of the department.

the “serge Moulene Qatarization awards” have 
been instituted to honor the outstanding service of 
the late Mr. serge Moulene, whose vision created 
QdvC.

The first award aims to recognize the contributions 
of QdvC line managers to encourage Qatari 
employees to acquire new skills and ensure the 
transfer of know-how and expertise useful to build 
a strong career.

the second award is exclusively dedicated 
to Qatari employees who made a significant 
contribution towards the Qatarization target and 
made appreciable efforts in transferring know-how 
to other Qatari employees.”

Serge moulene 
Qatarization awarD
unDer the Patronage of the Qatarization DePartment, ‘the Serge 
moulene Qatarization awarD’ waS introDuCeD in the year 2014 to 
aCknowleDge the moSt outStanDing line manager of the year whoSe 
Contribution towarDS the ComPany iS DeemeD exCePtional. the awarD 
haS been nameD after the late mr. Serge moulene, whoSe ViSion 
CreateD QDVC.
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1. The company launched the first phase of an  
algae carbon sequestration project in Qatar in 
collaboration with Creocean.

2. implementation of paper and cardboard 
recycling programme at the head office and in 
the construction sites.

3. Campaigns to replant trees from sheraton park 
and the doha Metro red line south projects 

4. eco driving workshop for the tenants of 
tornado tower during world environment 
day.

5. e-waste recycling program with ooredoo.

6. in contribution to the united nations’ annual 
“world Clean-up day” event (15 – 16 sep 
2012), sheraton park project -health, safety 
and environment staff and workers conducted 

a beach clean–up of the spp laydown beach 
area.

7. participation in the sustainable innovation 
forum alongside the unfCCC, Cop 18 
proceedings. sheika athba was part of the 
speakers representing Qatar and presented 
the sustainability initiatives that QdvC is 
promoting in the education sector.      

8. presentation of QdvC’s sd initiatives in the 
construction sector to sustainable Qatar. 

9. to raise sustainability awareness and 
acknowledge the achievements made 
in protecting the environment, Qatar’s 
environment day was celebrated at al Matar 
e station of doha Metro: the red line south 
project of QdvC. 

                                                                        

SuStainable DeVeloPment 
aPProaCh towarDS Qatar 
national ViSion 2030
in line with Qatar’S national ViSion 2030, QDVC imPlementeD a SerieS 
of StrategieS to reDuCe itS enVironmental imPaCt. theSe inCluDeD 
effiCient waSte management, green ProCurement methoDS, 
oPtimization of itS fleet, Promoting Clean teChnologieS, anD 
effeCtiVe uSe of CritiCal reSourCeS SuCh aS water. QDVC waS one 
of the firSt ConStruCtion ComPanieS to eStabliSh SuStainable 
DeVeloPment (SD) DePartment.

inVolVEmEnT of QDVC in sD ProjECTs
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QdvC strengthened its relationship with Qatar 
university and partnered with several local and 
international schools (arabic, english, and french) 
to promote environmental awareness.

1. workshop on sd issues at the french 
Bonaparte school. the activities involved all 
the class levels from age 3 to 18, focussing 
mainly on 6 topics: waste, food, water, bio-
diversity, solidarity, and energy.

2. e-waste collection campaign and Make art 
not waste workshop at the french Bonaparte 
school.

3. Climate Change workshop at ibn Kheldoun 
prep independent school to raise awareness 
about Climate Change and sustainable 
development for more than  60 students 
between 13 and 15 years of age.

4. Clean-up campaign organized in collaboration 
with Qatar green Centre (QgC) and Khalid 
Bin al -waleed independent preparatory 
school at sumisma Beach on the occasion of 
Qatar’s environment day.

5. participation in an event organized by 
the student union of Qatar foundation. 
QdvC partnered in the initiative and took 
the opportunity to present to students and 
academic staff the initiatives and actions 
of the company regarding sustainable 
development.

6. QdvC launched a workshop called “how to 
Make art from waste”  for 25 male students 
from ibn Kheldoun prep independent school 
(between 13 and 15 years old)  to learn how 
to create small bookshelves made out of 
paper waste, mainly from used carton boxes 
and papers cups.

7. on the 17th of March 2013, QdvC sd 
department performed a workshop at the aCs 
international school to raise awareness about 
Climate Change and sustainable development 
for 50 pupils of grade 5, aged between 10 and 
11 years. the goal of the workshop was to 
explain the green-house effect, the causes of 
climate cange and the solution to reduce it.

iniTiaTiVE To raisE awarEnEss aboUT sUsTainabiliTy among 
yoUTh anD in ThE EDUCaTional sECTor of QaTar.



eng. mai al-beShri
Civil Engineer

“PartiCiPate in 
my Country’S 
DeVeloPment...”
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supporting the Qatar national vision 2030, 
QdvC as part of Qatarization participated in the 
following events : 

1. the fourth corporate social responsibility 
conference “responsible practices in the 
business community” which was organized 
by the Ministry of Business and trade. the 
transfer of know-how globally can lead to real 
difference being made. 

2. Qatar petroleum at ‘tafawoQ end of year 
Community event 2013’. 

3. 1st annual Csr summit in Qatar. QdvC was 
the only construction company at the event 
and presented a talk about Csr initiatives 
undertaken in QdvC labor camps.

4. promoting community awareness is an ongoing 
mission for QdvC,the sd team partnered with 
Qatar university on 5th of May 2014, to present 
sustainability practices in construction, to raise 
awareness of sustainable construction at Qu. 
the Corporate social responsibility (Csr) 
forum organized 

CorPorate SoCial 
reSPonSibility (CSr)

CSr iS a management attituDe whiCh emergeD in the laSt CouPle of 
DeCaDeS, PuSheD by growing enVironmental anD SoCial awareneSS, 
tougher regulationS anD CommitteD ComPanieS anD CitizenS. CSr iS often 
Voluntarily initiateD by ComPanieS that are ConCerneD about their 
imPaCt on the enVironment anD on SoCiety. 

5. by the french embassy on the 12th of May 
2014 in doha. the topic was “Csr, the way 
forward”. 

Csr iniTiaTiVEs for workErs 
Before everyone started talking about conditions 
of labor in Qatar; QdvC had always been at 
the forefront in improving conditions of its labor 
force and proactively taking care of their needs.
in this regard we implemented in 2011 the worker 
committees, a platform for dialogue between 
workers’ representatives and the management 
.the committee’s members are selected  randomly 
among volunteers from QdvC”s projects for a fair 
and transparent representation of different sites, 
nationalities and  trades. they meet every 
2 months.

in order to promote the company’s initiatives on 
sustainability in the construction sector, QdvC 
developed close interactive relationship with 
indian ambassador, Mr. sanjiv arora to discuss 
about the welfare of our indian employees.  





QDVC | delivering a new vision

41

• in partnership with Qatar red Crescent,  
QDVC employees contributed to the flood 
relief action in the philippines and pakistan.

• provision of potable water, desalination cones 
and doctor for the village of dahlak and also 
restoration of roof in the school of dahlak 
island in eritrea.

• donations were made by QdvC employees in 
the form of educational materials, clothes and 
toys for the kids of dahlak.

QDVC aCtionS on SoCial 
CauSeS aCroSS the worlD

QDVC ShoweD that itS Commitment towarDS CorPorate SoCial 
reSPonSibility iS not only reStriCteD to Qatar but iS alSo extenDeD 
to other CountrieS. 
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“the law in Qatar says that 2% of the positions 
in a company should be allocated for physically 
challenged persons”.

QdvC as part of Qatarization in collaboration 
with Ministry of social affairs took initiative in 
employing people with special needs. sheika 
athba al thani, Csso approached Ministry of 
social affairs & Ministry of labor seeking their 
cooperation in providing names of people with 
special needs in order to encourage them to be 
part of QdvC.

QdvC recruited around 4 Qataris & non-Qataris 
with special needs & placed them both at head 
office and Site offices. The offices were designed and 
adapted to suit their needs and convenience.

ParTnErshiP wiTh maDa
QdvC is committed to welcoming physically 
challenged employees to the company. for this 
purpose QdvC partnered with Qatar society for 
rehabilitation of special needs and Mada. Mada 
(Qatar Assistive Technology Center) is a non-profit 
organization providing all kind of equipment and 
technical solutions to enable physically challenged 
persons to access the work market.

enCouraging emPloyment 
of DiSableD PeoPle with 
Qatari aSSoCiation
Qatari law ProhibitS DiSCrimination againSt 
PerSonS with DiSabilitieS

Mada visited QdvC in June 2012 and expressed 
their appreciation for our initiatives to adapt the 
workspace for employees with disabilities for 
better integration.
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1.  QdvC was awarded in the category “green roof and   
green design Building” at the Qatar today green award 
ceremony on saturday 27th of november 2010.

2.  Qsas award for best practices for two work sites: 
lusail underground Car parks and lusail light rail 
transit system.

3.  september 24th 2012, was a great day for QdvC: 
representing the company, sheika athba Bint al 
Thani, Chief Support Services Officer and Sustainable 
development Manager of QdvC, received  an award from 
Qatar university for QdvC’s outstanding 
environmental management.

4.  on the 27th of november 2013, QdvC’s lusail  
underground Car parks project was bestowed with the 
first Lusail Green Award in recognition of its sustainable  
development efforts, for 2013.

5.  on the 1st of december 2014, QdvC lusail 
underground Car park project (luCp) was recognized 
once again with the first prize at the Lusail Green 
award 2014.

6.  appreciation award from Qatar university on 18th 
January 2015 at employer’s recognition Ceremony.            

7.  recognition by nhrC: QdvC was awarded an 
appreciation certificate given by the National Human 
rights Committee (nhrC). the prize rewards the 
efforts of the company in promoting Corporate social 
responsibility (Csr) initiatives in the labor camps.

awarDS anD reCognitionS



naSSer al anSari
Chairman

“it’S the iDeal 
time for them 
to join thiS 
inDuStry”
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naSSer al anSari
Chairman

Mr. ai ansari graduated as a Civil engineer 
from the university of Miami in late 89-90, and 
obtained an eMBa Master from heC paris in 
November 2013. He first  joined  the Ministry of 
public works as a trainee. soon after he joined 
the Ministry of Municipal affairs and the public 
Works Authority amalgamated into one office as 
a coordinator for construction projects. he rose 
rapidly through the ranks and soon found himself 
as project manager for the new doha international 
airport, doha port, and the west Bay lagoon, a 
development involving extensive land reclamation 
and maritime engineering.

indeed, hh the emir, sheikh hamad Bin Khalifa 
ai thani was the prime motivator in creating an 
environment within government ministries and 
offices to help make young Qataris leaders for the 
future.  al-ansari was appointed by sheikh hamad 
to be a technical adviser in the office of the then-
first Deputy Prime Minister and Minister of Foreign 
affairs.

Contribution of QatariS in 
QDVC’S exeCutiVe Committee

Mr. al ansari was one of the pioneers behind 
the creation of the giant Qatari diar real estate 
Company in 2005, one of the most successful real 
estate and investment companies in the Middle 
east.  he was Chairman and Ceo of Qatari diar 
from 2005 to 2008. in the meantime, he served as 
executive Board Member of Barwa real estate 
company and Masraf al rayan Bank until 2010, 
and was Chairman of the syrian Qatari holding 
from 2008 to 2011. Currently, he is the Chairman 
of QdvC.

as someone who has grown in tandem with 
the country, ansari has worked closely with the 
private and public sectors and is now one of the 
leading figures of Qatar’s construction sector.

he was appointed chairman of QdvC in January 
2012 and joined the Board of vinCi in 2013.
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adel hYder
Chief oPerating offiCer

Mr. hyder studied Mechanical engineering at 
oklahoma university, usa and graduated in 1999. 

he started his career in the management of grade 
a construction company in Qatar, where he 
gained expertise in the development and delivery 
of growth businesses; execution of projects 
for performance improvement management 
information and system, and implementations 
management of companies and third party 
relationships. in addition, he is  specialized in 
the creation of new business models to enable 
business transformation and leadership.

When he first joined QDVC in 2011 as an 
operations Manager (infrastructure& local 
Business division), he was responsible mainly for 
establishing infrastructure and utilities diversion 
related to small and mid-sized civil projects 
in the state of Qatar, thereby contributing to 
the economic progress of the country and the 
government sector.

one year later, he joined the executive Committee 
of QDVC,  as Chief Operating Officer (COO) 
with responsibility to take part in the Company 
Management review, in addition to his 
involvement in approving new projects and Jv 
agreements and reviewing and approving tenders. 
he is also responsible for consolidating the 
monthly reports issued by project Managers for 
the Corporate Monthly report. 

Mr. hyder’s strong analytical and leadership 
skills, coupled with his practical approach to 
problem solving, enable him to work effectively 
with different people, levels and situations. his 
local and global experience gives him a rare dual 
perspective that lends integrity and pragmatism to 
everything he undertakes.
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SheiKha athba bint thaMer al-thani
Chief SuPPort SerViCeS offiCer

sheikha athba graduated with honors from the 
art department at Qatar university in 2002. she 
started her career as an art teacher in school in 
doha, where she implemented a program called 
“Make art not waste”, which focused on using 
recycled materials for kids to paint and sculpture 
with. the project aimed to raise awareness among 
students about waste generation and recycling 
processes.

she joined QdvC in June 2010 to head the 
sustainable development department. reducing 
waste was already her message to the new 
generation at school, and now she has the 
opportunity of raising awareness at a bigger scale, 
for the whole population of Qatar. she became 
the Chief Support Services Officer of QDVC in 
2012 managing the activities of the following 
departments: Qatarization, Qhse (Quality, health, 
safety and environment) sustainable development 
and it.

sheikha al thani  recently graduated from the 
famous french university heC paris with a Master 
in Business administration. 
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Mr haMad al Marri
human reSourCeS DireCtor
 
Mr. al Marri studied Business administration 
at university of puget sound in washington, 
graduating in 1986.

in 1987, he joined Qatar fertilizer Company 
(QafCo) as a trainee and quickly rose through 
the ranks and became head of personnel and 
administration section where he managed both 
manpower and material resources for over 14 
years. in 2008, he started working for gulf 
holdings Company, presently known as al-
Khalij holdings - Qatar investors group and 
served as human resources, administration and 
public relations director and secretary of Board 
Members. he moved in 2010, to Qatar projects 
Management Company (QpM) and was appointed 
as Manpower planning and recruitment Manager 
and Acting Chief Administration Officer. To further 
expand the spectrum of cultures and people, 
he joined QdvC (Q.s.C.) in december 2012 
where he currently heads its human resources 
department.  

as a proponent of growth, al Marri is currently in 
the process of obtaining a global professional in 
Human Resources (GPHR) certification for a more 
in-depth grasp of cross-border hr responsibilities, 
employee retention strategies and creation of hr 
initiatives that support QdvC operations even 
beyond the boundaries of Qatar. 

having worked in both private and public sectors 
including industrial, investment services, real 
estate, mega infrastructure project management 
services and government in the past 26 years, Mr. 
al Marri brings a broad-based experience and 
well-rounded perspective on human resources 
Management.    



for any feeDbaCk 
or enQuirieS, 

PleaSe ContaCt uS
eMail

Qatarization@qdvc.com

Phone
44538033

addreSS
Qatarization department, tornado tower, floor 34

al dafna area, p.o. Box: 19389, doha



Qatarization mission and vision 
are derived in correlation 
with hh the emir of Qatar’s 
guidance and directive 
regarding the investment 
in human development and 
ultimately promoting the 
advancement of nationals 
and the nation



QDVC Qatarization 
Strategy: a QueSt
for ProgreSS

“We take all necessary steps 
for them to be advanced to 
their highest potential”
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